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School closings tracker: 
COVID-driven shutdowns
Administrators are seeing much more 
in-school transmission this year.

bit.ly/closing-tracker

FirstTake
Reasons to visit DistrictAdministration.com

DAmag.me/facebook DAmag.me/twitter DAmag.me/linkedin

Professional organizations 
for teachers and K-12 leaders 
Find a comprehensive alphabetical list of 
education organizations you might want 
to join.

bit.ly/prof-orgs

Thought provoking op-
eds by education leaders, 
solution providers 
Guest columnists share their thoughts
on topics relevant to K-12 leaders.

bit.ly/guest-columns

Recommended reading
As districts monitor students’ online 
activity for warning signs of threats 
or bullying, it’s important to take 
personal privacy into account too. How 
much data is collected, and how it is 
used pose some thorny questions. We 
look at how districts can protect kids, 
and their privacy too. See Page 14

�e challenges posed by the CO-
VID pandemic have forced superin-
tendents to take on roles that they were 
never trained for. From managing the 
public health situation in their districts  
– often with vocal opposition from par-
ents and others – to making smart de-
cisions about spending state and federal 
aid, the job has grown beyond focusing 
on educating students. We take a look 
at how the role of superintendent has 
changed for good. See Page 18. 

COVID’s spread in classrooms dur-
ing the �rst half of this school year and 
a wave of temporary school closures 
forced district leaders to rethink their 
remote learning options. While some 
states have restricted remote learning, 
others have expanded their o�erings 
to accommodate students who are in-
fected, in quarantine or at higher risk 
medically. What does the future of on-
line learning look like? See Page 23.

After being virtual in 2021, FETC 
returns live and in person for 2022 in 
Orlando in January. Read about what's 
new, get to know some of the speakers 
who will be particpating, and �nd out 
how to register to attend. See Page 26.

Finally, don’t miss our annual Solu-
tion Showcase, which brings together 
the latest K-12 education products and 
services in a special section. You’ll �nd 
50 products that address 14 di�erent 
product categories, from administrative 
software to distance learning solu-
tions and STEM & robotics. Find this 
handy section on page 30.

Eric Weiss, executive editor
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Routef inder PLUS - the easy-to-use, 
award-winning, full-featured browser-based, 
transportation department solution can help 

better manage your driver shortage.

Optimize Routes, Reduce Routes and 
Save Time & Money all with our new 

revolutionary routing solution.

We Can Help!

We Can Help! Contact us for more info.

Let Technology Help Fix Your Driver Shortage!

800-373-3609 www.transf inder.com

As COVID got bigger we started losing drivers. Routef inder made it so much easier –

just to have our maps on a screen and let the computer do its work to adjust routes 

based on the drivers we had available and quickly print route sheets for the drivers.

With Routef inder's maps and routes you can show all your kids and let absorption take 

over. Just circle an area and it will automatically move them from one bus to the other 

and just let them absorb into it. 
Bradley George, Transportation Supervisor 

Greenfield Exempted Village SD, OH 

DRIVER
SHORTAGE?

https://www.transfinder.com
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BeyondtheNews
ENROLLMENT

Why homeschool growth and other enroll-
ment shifts should concern K-12 leaders
A surge in students shifting to home-
schooling during the pandemic o�ers 
yet another warning for public school 
administrators facing enrollment pres-
sures post-COVID.

Homeschooling has been growing 
steadily for years but skyrocketed dur-
ing the pandemic, according to the 
“Homeschooling in Uncertain Times: 
COVID Prompts a Surge” report by 
the Pioneer Institute, a public policy 
think tank.

�e organization also o�ers ideas for 
how policymakers can better accom-
modate families who chose to home-
school their children.

�e U.S. Census Bureau reports 
that the percentage of homeschool-
ing households has doubled, from 
5.4% during the 2019-20 school year 
to 11% in 2020-21. Among Black 
households, that number increased 
nearly �ve-fold, from 3.3% to 16.1% 
in a year.

“You didn’t have to be an expert 
to see the negative impact remote 
and hybrid classes had on learning in 
more traditional schools last year,” said 
William Heuer, who co-authored the 
report. “For a lot of people who had 
been thinking about homeschooling, 
the pandemic made it a good time to 
make the change.”

Homeschooling is legal but regu-
lated di�erently in every state. In Mas-
sachusetts, for example, the curriculum 
parents want to use must be approved 
by the local school board or superin-
tendent.

Here are the report’s policy recom-
mendations:

1. Acknowledge homeschool-
ing as a viable educational choice. 
State education departments can add 
homeschooling information to their 
websites and link to homeschooling 
support groups that exist in all states. 

Districts can allow homeschooling 
organizations to make presentations at 
“open house” sessions for the upcom-
ing school years.

2. Districts should support 
families that choose to homeschool. 
Public school administrators aren’t 
expected to be promoters of home-
schooling, the report says, but they can 
accommodate the practice. A number 
of districts let homeschoolers partici-
pate in extracurricular activities and 
they can also consider o�ering profes-
sional development courses that assist 
parents with homeschool instruction.

3. Encourage innovations in 
alternative education. Learning 
pods, micro-schools and learning hubs 
increased dramatically during the 
pandemic. At �rst, these were more 
common among wealthy families, but 
non-pro�ts have also banded together 
to provide opportunities to low-income 
students.

4. Learn from homeschooling 
families. Parents choose homeschool-
ing for a variety of reasons that range 
from safety concerns to individualized 
learning and parental involvement. 
A survey of local families who have 
recently switched to homeschooling 
would provide many constructive steps 
educators could take to improve public 
schools.

5. End the “socialization” myth. 
A mindset associating “schooling” and 
“socialization” has arisen as a result 
of COVID isolation. For some stu-
dents who succeeded academically at 
COVID-era homeschooling but want 
to return to public school in person 
for “socialization,” there may be a mis-
conception that schools are the main 
source of �lling the social needs of 
children.

“It’s unclear how many families 
view homeschooling as a temporary 

solution during the pandemic and 
how many will continue to do it,” 
said Jamie Gass, director of education 
policy at Pioneer Institute. “But after 
years of steady increases, it is clear 
that the practice is common enough 
to be treated as a viable educational 
choice.”

�e authors’ recommendations 
include state education agencies pro-
viding direction and information for 
those considering homeschooling by 
putting information about it on their 
websites with links to statewide home-
schooling support groups. �ey also 
urge districts to o�er parents some 
“professional development” classes/
courses and to allow students to par-
ticipate in district extra-curricular 
activities.

Other enrollment issues
A report released in late Sep-

tember found that about 240,000 
students switched to public charter 
schools during the 2020-21 school 
year, accounting for a 7% boost in 
enrollment.

Overall, about 1.4 million stu-
dents left district public schools while 
charter schools saw their sharpest 
enrollment growth in about �ve 
years in rural, suburban and urban 
communities, according to the “Vot-
ing With �eir Feet” report by the 
National Alliance for Public Charter 
Schools.

“Families are sending a clear mes-
sage,” said Nina Rees, president and 
CEO of the National Alliance for Pub-
lic Charter Schools. “�ey want more 
public school options. From the Paci�c 
Northwest to the Deep South, the pan-
demic forced families to rethink where 
and how education could be delivered 
to their children.”

—Matt Zalaznick
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FAMILY ENGAGEMENT

Help drive family engagement
5 ways districts can improve and promote it this school year

• Meet with families in person on 
a regular basis. � is gives parents and 
teachers a captive audience with which 
to exchange input and build a support 
network and should be enjoyable as 
well as informative.

• Use as many communication 
tools as possible to interact with 
families that can’t make it in per-
son. Working with technology such 
as Zoom and Google hangouts helps 
make students and parents familiar-
ize themselves with technology and 
become more comfortable using it. 

• Create a “family playlist.” Power 
My Learning (powermylearning.org), 
an organization of strategists that helps 
education leaders identify and plan what 
to do next, created A Family Playlist 
to put the student in the shoes of the 
teacher, allowing them to share what 
they’ve learned with their family mem-
bers. � e family then provides feedback 
to the teacher about how their student 
conveyed the information and their 
con� dence in doing so. Assignments can 

be accessed via mobile browser in more 
than 100 languages and were found in 
a 2019 impact study of 7th-graders in 
New York state to have had a “statisti-
cally signi� cant” impact on students’ 
math scores that was the equivalent of 
four months of additional learning.

• Assign students as mentees to 
school sta� . Teachers, coaches, and 
other school personnel can then main-
tain one-on-one contact with their 
charges and check in with them on a 
regular basis to see how they’re doing 
and make sure there is accountability 
and communication between the stu-
dent and the school.

• Make use of resources. A good 
example of one is Parent Camp (parent-
camp.org), a family-school-community 
engagement model that was designed 
to build a “connected school ecosys-
tem of caring and supportive adults” 
wherein the entire room is a collective 
expert and each person’s individual per-
spective is important. 

—Lori Capullo

Reveal Math
supported by 
MAP Growth™ 
data enables 
teachers to:

Review performance.

Identify needs.

Intervene accordingly.

To learn more visit
revealmath.com

https://revealmath.com
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BeyondtheNews
BUILDING RELATIONSHIPS

5 essential elements of a successful superintendent-
school board relationship
�e volatile environment of educa-
tion today, in large part because of the 
coronavirus pandemic, has resulted in 
an epidemic of superintendent-school 
board disputes, ranging from shout 
fests at meetings to physical altercations 
and threats. Superintendents have been 
resigning in record numbers for the 
past year, unable or unwilling to accept 
the brunt of the blame for policies and 
problems resulting from COVID-19.

If superintendents and school 
boards are to work together e�ectively, 
there are essential elements that must 
not only be put in place but prioritized:

1. Community input—including 
administrators, teachers, students, 
parents, businesses, government 
agencies and residents—on the 
development of the district’s vision.
Once that vision is in established, the 
school board should seek a superin-
tendent who shares the same outlook, 
writes Alexis Rice in “Creating a Strong 
School Board-Superintendent Relation-
ship.” “�e critical place to start,” he 
points out, “is at the beginning.”

2. Clearly de�ned responsibilities. 
Because the needs of a district vary and 
leadership and management styles do 
as well, the primary duty of each school 
board and superintendent to determine 
together what each is to do and estab-
lish policies and procedures that will 
lead to the successful performance of 
those duties, according to “Roles & 
Responsibilities of School Boards and 
Superintendents.” Keeping roles clear 
and communication open, they state, is 
the key to sound and productive board 
and superintendent relationships.

3. Mutual respect. Since the onset 
of the pandemic, district leaders have 
had to e�ectively manage changes in a 
highly complex, politically charged and 
often contentious system. Executive 
director of the American Association 
of School Administrators and former 

superintendent Paul Houston notes that, 
while many superintendents still enjoy 
their roles, and even the challenges that 
accompany them, “�ere is much about 
the current role that is dysfunctional.” 
He adds that the work is conducted 
in an environment that has become 
increasingly political and “downright 
abusive,” one reason numerous superin-
tendents have quit over the past year.

School board members, too, are 
experiencing challenges, includ-
ing increasing political divisiveness 
amongst themselves, between them 
and their superintendents, and having 
to deal with unprecedented—and con-
tinuing—state and federal in�uence. 
Redirecting their focus from the noise 
and working with their superintendent 
to avoid in�ghting, �nd common 
ground and execute an agenda that 
prioritizes student achievement over all 
else is of the utmost importance.

4. Flexibility and collabora-
tion rather than authoritativeness. 
“Authority relationships function beauti-
fully until the environment changes,” 

says Ron Heifetz, author and founding 
director of the Center for Public Leader-
ship at Harvard’s Kennedy School of 
Government, in “E�ective Superinten-
dents, E�ective Boards: Finding the 
Right Fit.” But confronting complex and 
unexpected problems calls for �exible 
thinking, collaboration and shared deci-
sion-making. And the more people who 
are involved in formulating a district’s 
agenda, Heifetz points out, the more that 
have a stake in that district’s success.

5. Prioritization of student 
achievement. �at means being 
accountability-driven and spending 
less time on operational issues than on 
what’s most vital to student success. 
In a Lighthouse Study that compared 
school districts with “unusually high 
levels” of student achievement to dis-
tricts with students of similar charac-
teristics but substantially lower levels of 
performance, the boards in the higher-
achieving districts repeatedly identi�ed 
academic achievement as their main 
responsibility.

—Lori Capullo 



DistrictAdministration.com November/December 2021 | 7

NEW HIRES

People on the Move
Promotions, position changes and new hires in K-12

PEDRO MARTINEZ

JOHN STANFORD

RENE SANCHEZ

�e new CEO of 
Chicago Public 
Schools is a product 
of the district he 
now helms. Pedro 
Martinez, by his 
own account, rose 
through the system 
where he got his 

own education by starting in 2003 as a 
budget director. Five years later, he was 
promoted to CPS’ chief �nancial o�cer 
and subsequently was charged with 
supervising a network of schools on the 
West Side. Today, he is the district’s �rst 
Latin CEO. Martinez was the �rst in 
his family to graduate from college and 
chose to dedicate his life to education.

John Stanford
steps into the role 
of superintendent 
of Allentown 
School District 
in Ohio on Nov. 
15. A senior chief 
o�cer in the 
Columbus school 
district, Stanford previously held posi-
tions such as deputy superintendent, 
interim superintendent and chief oper-
ating o�cer over the past 15 years. 
In the interim superintendent role, 

he started a project called “Level Up” 
that resulted in an 81% graduation 
rate that year, up 3% from when he 
started.

�e Champlain 
Valley School Dis-
trict in Vermont 
recently welcomed 
Rene Sanchez as its 
new superintendent. 
Hired this summer, 
Sanchez told the 
Williston Observer

ANGELA KATRISE 
PERERA

During Perera’s 
tenure at Gresham-
Barlow, graduation 
rates rose, new 
career and techni-
cal programs were 
established, and 
a dual language 
immersion curricu-
lum was launched.

Lucretia Brown, a former deputy 
superintendent in Pennsylvania, will 
serve as Virginia’s Prince William 
County School’s new Chief Equity 
O�cer. Brown comes from Allentown, 
Pa., where she had been working as 
deputy superintendent for equity, 
accountability and school improvement 
in the Allentown School District. In 
her new role, Brown will lead the Divi-

LUCRETIA BROWN

sion’s equity e�orts 
and “sustain a cul-
ture of equity and 
inclusion for all 
students to elimi-
nate the dispropor-
tionality between 
students’ groups 
within the highest 

and lowest achievement categories,” a 
school division press release said.

he was drawn to the district because of 
its support of diversity, equity and inclu-
sion, as well as its commitment to per-
sonalized learning. Sanchez previously 
held the post of assistant superintendent 
in South Bend, Ind., and before that 
was principal of César E. Chávez High 
School in Houston.

Previous superintendent of the 
Gresham-Barlow School District in 
Portland, Ore., Angela Katrise Perera
has taken over the post of superin-
tendent of the much-larger Lancaster 
Independent School District in Texas. 
Upon accepting the job, Perera said she 
is excited to be the district’s �rst female 
superintendent and that doing so in 
a state she “considers home” is a gift. 

Why Alternative Schools 
Need an SEL Curriculum
“Many of our students have complex 
life situations. Their hearts are solid, 
but they’re tough kids who are reluc-
tant to let anyone in. Knowing this, 
Pathfinder High School in Lander, Wy., 
implemented the 7 Mindsets (7mind-
sets.com) social-emotional learning 
(SEL) curriculum four years ago. We’ve 
been slowly improving our on-time 
graduation rate since 2017, going from 
58% to 77%.”

—Pathfinder principal Ceatriss Wall
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BeyondtheNews
SEX ED

Sex ed is growing more inclusive of LGBTQ+ but is the 
norm in only 17 states
Instruction that a�rms LGTBQ+ 
students’ gender identities is spreading 
but still lacking in many states, as are 
gay-straight alliance clubs where young 
people can turn for critical support.

LGBTQ+-inclusive sex-ed curricula 
were o�ered in a majority of the schools 
in only 17 states as of 2018, says a new 
report from Child Trends, a nonpro�t 
research organization, citing the most 
recently available CDC data.

From 2016 to 2018, 27 states 
reported increases of greater than 1 per-
centage point in the number of schools 
o�ering LGBTQ+-inclusive sex-ed 
materials. Seven states—California, 
Maryland, Michigan, Missouri, South 
Carolina, Virginia, and Washington—
reported growth of 10 or more percent-
age points.

A handful of states reported declines 
with Mississippi seeing the most drastic 
decline of 17 percentage points, the 
report found.

�e report also analyzed connec-
tions between instructional changes 
and state policies. As of 2020, six 
states—California, Colorado, New Jer-
sey, Oregon, Rhode Island and Wash-
ington (plus the District of Colum-
bia)—required schools to teach inclu-
sive sex-ed curricula. Legislation or 
court decisions have recently repealed 
anti-LGBTQ+ policies in Alabama, 
Arizona and South Carolina.

Inclusive sex-ed curricula should 
explicitly address the needs of 
LGBTQ+ youth as a part of educa-
tion about HIV, STDs and pregnancy 
prevention. Educators should use inclu-
sive, non-gendered language and cover 
examples of healthy, non-heterosexual 
relationships.

Failing to provide inclusive sex-ed 
instruction can cause mental health 
problems in students and increase the 
stigma they face. �ese conditions have 
been linked to drug use and alcohol use 
among LGBTQ+ youth, higher rates 

of dating violence and increased risk of 
engaging in risky sexual behaviors.

“Access to sexual health education 
that is inclusive of LGBTQ+ youth is 
associated with improved health and 
reduced impacts from LGBTQ+ stigma 
as well as reduced suicidal thoughts 
among both straight, cisgender youth 
and LGBTQ+ youth,” the report says.

Safe spaces for alliances
Gender and sexuality alliances or 

gay-straight alliance clubs give students 
space to discuss and learn about sexual 
orientation, gender identity, and other 
youth LGBTQ+ issues.

Studies have shown that these clubs, 
also known as GSAs, improve both 
school climates and academic outcomes 
for LGBTQ+ youth, according to 
Child Trends.

“While LGBTQ+ youth may 
experience stigma and discrimination 
related to their sexual orientation or 
gender identity—including higher rates 
of victimization, such as bullying at 
school and cyberbullying—GSAs can 
serve as a bu�er by providing LGBTQ+ 

youth with a source of community, 
a gateway to LGBTQ+-friendly 
resources, and a marker of safety,” 
Child Trends’ report says.

However, only nine states and 
Washington D.C., report that more 
than half of their high schools have a 
GSA while some studies have found the 
clubs are not inclusive of students of 
color. Still, GSAs have been shown to 
bene�t all students, regardless of sexual 
orientation or gender identity, and that 
the positive impacts extend even to stu-
dents who do not participate directly in 
the clubs.

State education agencies can help 
by to school districts. Two national 
LGBTQ+ advocacy groups, GLSEN 
and GSA Network, provide resources 
for GSAs.

“�is school year, GSAs will play 
a particularly critical role in serving 
the needs of LGBTQ+ youth—many 
of whom experienced poorer mental 
health and more stressful living situ-
ations during the COVID-19 pan-
demic,” Child Trends says.

—Matt Zalaznick
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U.S. NEWS RANKINGS

New list ranks 80 percent of the best elementary and 
middle schools
Rankings aim to put assessment data into the context of demographics and other factors
You can now add U.S. News’ recently 
launched Best Middle and Elemen-
tary School rankings to all the other 
accountability pressures that have been 
placed on K-12 administrators.

U.S. News, best known for its 
headline-grabbing college rankings, 
rated about 81% of the nation’s public 
and private elementary and middle 
schools in the directory that debuted 
on Tuesday.

“Unlike the high school rankings, 
there are no national rankings of 
elementary and middle schools,” U.S. 
News said in an article announcing 
the directory. But it does rank some 
schools within districts and states: 
“Scoring was almost entirely rooted in 
students’ performance on mathematics 

and reading/language arts state assess-
ments.”

U.S. News says the state assessments 
are a sign of how well schools are edu-
cating students, including “children 
from low-income households and chil-
dren from historically underserved eth-
nicities.” U.S. News rankings team also 
says it has attempted to put assessment 
data into the context of demographics 
and other factors.

“We believe that is more useful than 
simply looking at test results to evaluate 
schools because this process resembles 
to a certain extent how education 
administrators and researchers consider 
school performance,” U.S. News says.

� e rankings are based on U.S. 
Department of Education data from 

the 2018-2019 academic year prior to 
COVID’s vast disruptions. � e 2021 list 
comprises 118,332 public and private 
grade schools, among which 79,941 are 
ranked; this includes 47,325 elementary 
schools and 23,255 middle schools.

“For each state, schools were 
assessed on their shares of students 
who were pro� cient or above pro� cient 
in their mathematics and reading/
language arts state assessments,” U.S. 
News says. “Half the formula was the 
results themselves; the other half was 
the results in the context of socioeco-
nomic demographics. In other words, 
the top-ranked schools are all high 
achieving and have succeeded at edu-
cating all their students.”

—Matt Zalaznick

Learn More at PowerGistics.com  •  844-617-3436  •  info@powergistics.com

“It Just Works”
- Karl Garcia, 
   Technology Director, 
    Freer ISD

 “They are the most 
user friendly carts 
our school has 
ever had.”
- Jean Bunger, 
   Tech Coordinator, 
   Wilcox-Hildreth 
   Schools

WHY THEY CHOSE POWERGISTICS:

Charging and Storage for Laptops, Tablets and Chromebooks

C

M

Y

CM

MY

CY

CMY

K

DA_PWRG_EDUC_CORE_ItJustWorks_Oct_2021_HlfPg_Horz_fnl.pdf   1   9/7/21   2:40 PM



10 | November/December 2021 DistrictAdministration.com

BeyondtheNews
MENTAL HEALTH

10 solutions schools can champion to address
a national mental health emergency

�e surge in students struggling 
with mental health concerns over the 
last few years has now reached crisis 
levels, a coalition of pediatricians, psy-
chiatrists and hospitals warned educa-
tion leaders this week.

Children and adolescents are su�er-
ing what equates to a national mental 
health emergency that is being fueled 
by the “enormous adversity and dis-
ruption” brought on by COVID-19 
and the ongoing struggle for racial 
justice, says the declaration issued by 
the American Academy of Pediatrics, 
American Academy of Child and Ado-
lescent Psychiatry, and Children’s Hos-
pital Association.

“We have witnessed soaring rates 
of mental health challenges among 
children, adolescents, and their fami-
lies over the course of the COVID-19 
pandemic, exacerbating the situation 
that existed prior to the pandemic,” the 
declaration says. “�e inequities that 
result from structural racism have con-
tributed to disproportionate impacts on 
children from communities of color,” 
they said.

Here are a few things school admin-
istrators need to know:

More than 140,000 U.S. children 
lost a primary and/or secondary care-
giver, with youth of color most heavily 
impacted, the organizations say.

Rates of childhood mental health 
problems and suicide have were already 
rising substantially in the decade before 
COVID struck

In 2018, suicide became the second 
leading cause of death for Americans 
aged 10 to 24.

Since the COVID outbreak, 
emergency rooms have seen dramatic 
increases in visits for suspected suicide 
attempts and other mental health emer-
gencies.

Treating the long-term impacts 
caused by soaring rates of depres-
sion, anxiety, trauma, loneliness and 

suicidality will require state, local and 
national leaders to take innovative 
action to improve the access to and 
quality of adolescent mental health care 
at all levels and across all communities.

“�e pandemic has struck at the 
safety and stability of families,” the 
declaration says. “�e challenges facing 
children and adolescents are so wide-
spread that we call on policymakers at 
all levels of government and advocates 
for children and adolescents to join us 
in this declaration.”

Since the COVID outbreak, the 
nonpro�t research organization Child 
Trends has been sharing steps school 
administrators can take to support stu-
dents in distress, including expanding 
professional development for teachers 
in trauma-informed care and acknowl-
edging that some communities have 
been hit harder by the events of the 
past 18 months.

�is week’s declaration covers steps 
that federal, state and local policymak-
ers can take to begin to address the 
problem. Here are 10 solutions school 
administration may want to advocate 
for:

Increase federal funding to ensure 
all families and children have access to 
quality mental health treatment from 
infancy through adolescence. Particular 
emphasis must be placed on meeting the 
needs of under-resourced populations.

Address regulatory challenges and 
improve access to technology to give all 

families have access to mental health 
care through telemedicine.

Fund and expand e�ective models 
of school-based mental health care, 
including clinical strategies and models 
for payment.

Accelerate adoption of models for 
integrated mental health care in pri-
mary care pediatrics.

Strengthen emerging e�orts to 
reduce the risk of suicide in children 
and adolescents through school- and 
community-based prevention pro-
grams.

Fully fund comprehensive, commu-
nity-based systems of care that connect 
families in need of behavioral health 
services with interventions in their 
home, community or school.

Fund trauma-informed care services 
that support relational health and fam-
ily resilience.

Solve workforce shortage in child 
mental health by creating innovative 
training programs, college loan repay-
ment, and intensifying e�orts to recruit 
underrepresented populations into 
health care professions.

Increase the number of hospitals and 
emergency beds available by expanding 
“step-down programs” from inpatient 
units, short-stay stabilization units, and 
community-based response teams.

Advance policies that ensure com-
pliance with and enforcement of men-
tal health parity laws.

—Matt Zalaznick
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BeyondtheNews
FOCUS ON DEI

How schools can make better progress on diversity, 
equity and inclusion

Education has failed to move the 
needle on diversity, equity and inclusion 
over the last �ve years despite the atten-
tion paid to these issues, according to 
the racial justice nonpro�t Promise54.

Compared to a study the organiza-
tion did in 2016, the education sector—
including schools, nonpro�ts and private 
organizations—has not made signi�cant 
progress on diverse hiring, creating more 
inclusive climates or overhauling dis-
criminatory systems, says Xiomara Pad-
amsee, founder and CEO of Promise54.

“�e results are really sobering. I 
hope it’s a call to action to do better,” 
says Padamsee of her organization’s 
just-released “Unrealized Impact 2.0” 
report. “We’re not close to representing 
the students we serve as a country.”

About 80% of the students served 
by the 20,000 respondents to the study 
were of color but only 53% of the sta� 
in those schools or organizations were 
also of color, Padamsee says.

�e racial gaps are even larger at 
leadership levels—for instance, 65% of 
executive team members and 67% of 
board members are white. And when 
researchers investigated school climate, 
respondents described a persistent 
anti-Blackness and bias. Black sta� 
members continue to report the most 
negative workplace experiences of any 
racial or ethnic group.

“Black women experience the low-
est levels of inclusion and equity of 
all women,” she says. “And Black sta� 

members have among the lowest rates 
of agreement that they can bring their 
whole selves to work.”

Organizations, including schools, 
too often “quick �x solutions” that won’t 
have a long-term impact on diversity, 
equity and inclusion. For instance, dis-
tricts might hire a chief diversity o�cer 
or appoint an equity task force but those 
moves alone won’t lead to progress.

“�e real answer, the right answer, 
according to the data, is how you do 
any of those things,” she says. “It’s not 
if you create a chief diversity o�cer 
position, it’s about how you create it—
how much in�uence do they have?”

Driving DEI
�e report detailed �ve promising 

practices school leaders looking to achieve 
true diversity, equity and inclusion:

1. Moving past random acts of 
DEI: While many organizations incor-
porate diversity, inclusion and equity 
into mission and vision statements, 
only about a third clearly articulate 
the bene�ts and even fewer de�ne 
the terms. When the latter two steps 
are not taken, diversity, inclusion and 
equity do not become fully embedded 
in district operations.

Organizations also err when they 
take a sequential approach by, for 
example, focusing on just diversity �rst 
and later moving to inclusion and then 
equity. Promise54’s data show that 
focusing on all three is more likely to 

lead to more positive employee experi-
ences.

2. Diversifying leadership beyond 
the CEO: Organizations working to 
diversify hiring too often focus on the 
highest level—the CEO—and entry 
levels, and fail to put diverse employees 
into other leadership posts, the report 
says.

When four or more racial or ethnic 
groups are represented on a leadership 
team, those organizations make far 
more progress on diversity, equity and 
inclusion. Sta� with diverse leadership 
teams are also more likely to agree that 
their organization recognizes and elim-
inates exclusion, the report �nds.

3. Sharing power through mean-
ingful engagement: Progressive orga-
nizations o�er sta� frequent opportuni-
ties to be involved in making decisions 
that impact them, such as by providing 
feedback on issues of diversity, equity 
and inclusion.

Another way to achieve this is by 
including people from diverse back-
grounds in interviewing and hiring 
new employees.

4. Moving beyond icebreakers to 
authentic relationships: Organiza-
tions can support the development of 
trusting relationships through coaching 
and mentoring. Organizations should 
also support employees who want to 
form a�nity groups, which are spaces 
intentionally designed for connection 
among individuals who share common 
identities or experiences

5. Infusing accountability for 
things that matter: Many organiza-
tions collect data across a wide variety 
of DEI-related strategies, such as the 
diversity of networks from which they 
recruit. But organizations advance 
when they also track equity-based out-
comes, such as the rate at which diverse 
employees are retained, given salary 
increases and promoted.

—Matt Zalaznick
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Parkway Schools relying on tools including Acer Chromebooks to boost equity

For a top-ranked school district in 
Missouri, the COVID-19 pandemic 
meant that district leaders had 

to find creative ways to accelerate 
existing technology initiatives and 
digital equity efforts.

Parkway Schools is one of the 
largest districts in the St. Louis area, 
with 17,500 students in 28 schools. The 
district has received numerous awards 
including 17 Blue Ribbon Awards from 
the U.S. Department of Education and 
19 Gold Star Awards from the State of 
Missouri.

Using technology and data effectively
One of the keys to this success has 
been the district’s effective use of 
technology, according to Jason Rooks, 
who has worked in the district for the 
past 15 years and been CIO for the past 
seven years.

“We have a very robust technology 
department for the size of the district, 
with about 40 employees and IT 
support in every building,” Rooks says.

In addition, Rooks describes the 
district as heavily data driven. “We 
have a strong focus on providing 
all types of data to our educators 
to enable them to make the best 
decisions. We have our own custom 
data warehouse as well as developers 
and data administrators on staff.”

Despite doing so much in-house, 
Rooks says in recent years the district 
has also looked for any opportunity 
to move platforms to the cloud. 
“We utilize Google for Education for 
student and staff email, and we use 
other apps including Google Meet and 
Google Drive heavily.”

Missouri district finds ways to 
expand student access to technology 

SPONSORED CASE STUDY

Going 1:1 during a 
pandemic
Parkway had 
also been 
transitioning to a 
1:1 Chromebook 
environment over 
the past several 
years, beginning 
at the elementary 
level so that 
students would 
grow up with the 
devices as they 
advanced through 
school. 

“When COVID-19 hit in March 
2020, we had just two grade levels 
remaining without Chromebooks,” 
Rooks says. “We suddenly had to 
ensure that every student was set 
up for remote learning, so we were 
scrambling to find enough devices, 
but we were able to find about 5,000 
unused or unassigned Chromebooks 
to give to these students.”

“The next fall, we were scrambling 
again because we wanted to start 
a new class of elementary students 
with Chromebooks, and devices 
were in short supply,” says Rooks. 
“Fortunately, Acer was able to get us 
a supply of Chromebooks when we 
needed them.”

Rooks says that Parkway has been 
pleased with the partnership. “In the 
past we worked with another vendor, 
but the durability of their devices 
was a big issue, as was support,” 
he says. “Acer’s devices are higher 
quality, more reliable and more 
durable.”

Ramping up digital equity
Similarly, Rooks says the pandemic 
accelerated the district’s efforts in 
the area of digital equity. “We had to 
rapidly identify and provide devices 
and wi-fi hotspots to students who 
needed them. We partnered with our 
counseling department, by helping 
them expand their vocabulary to make 
technology equity a topic of their 
discussions with students. That has 
helped us identify students in need.”

Looking to a bright future
Rooks says he feels positive about 
the future of these initiatives. “We will 
give students the option to keep their 
Acer Chromebooks after graduation 
to take with them to college, as part of 
our emphasis on equity,” he says. “I’m 
excited for the future and to continue 
working with Acer, and we look 
forward to learning how we can use 
technology even more effectively to 
benefit students.” 
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PROTECTING
KIDS–AND THEIR 
PRIVACY
M

onitoring is not quite the right 
word to describe the respon-
sibility educators have when 
thinking about students’ online 

activity outside of school hours, says Jus-
tin W. Patchin, a co-director of the Cy-
berbullying Research Center.

When districts distribute laptops and 
tablets, they can block students from 
accessing certain sites or apps. They 
should also try to ensure the devices are 
being used for educational purposes, 
says Patchin, a professor of criminal jus-
tice at the University of Wisconsin-Eau 
Claire.

But administrators must also take per-
sonal privacy into account when consid-
ering around-the-clock tracking of what 
students are posting on social media in 
their free time, he says. “Schools are bet-
ter served to develop a positive culture 
in which students who observe concern-
ing behavior feel comfortable reporting it 
to the school,” Patchin says. “That way, 
schools can intervene as opposed to lurk-
ing in the weeds waiting for something to 
happen.”

For example, a school could detect 
that a student is being bullied online for 
identifying as gay. Administrators should 

certainly inform parents of the harass-
ment, but what if the student has not 
come out to their family? That raises pri-
vacy issues. 

“Administrators have to think cre-
atively about how to adjust behavior and 
not make things worse for the student 
being targeted,” Patchin says. 

Two recent studies have analyzed simi-
lar concerns that also raise equity ques-
tions. Lower-income students are more 
likely to be using district-owned devices, 
making them more likely to be monitored. 

Here’s what the researchers behind 
those two reports found.

While administrators monitor online 
activity for the most serious threats, 
they can also ensure their policies don’t 
victimize students in the process.
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BY MATT ZALAZNICK

5 steps toward fairness
More than 80% of teachers re-

ported that their schools used moni-
toring software to track student 
activity on district-owned devices 
outside of school hours, according 
to the “Online and Observed” report 
released by the Center for Democ-
racy & Technology earlier this fall. 
Such software allows school staff to 
remotely view students’ computer 
screens, open applications, block 
sites, scan student communications 
and view browsing histories.

Districts are likely motivated by the 
Child Internet Protection Act, which 
ties e-rate funding to safeguarding 
students online. But administrators 
should look more carefully at the re-
quirements, says Elizabeth Laird, the 
director of the center’s Equity in Civic 
Technology Project.

For one thing, the law was enacted 
in 2000, before social media became 
a primary form of communication. 
Laird’s organization has called on Con-
gress and the FCC to clarify the act’s 
intent, particularly as schools distrib-

ute more devices in efforts to close the 
homework gap. 

Administrators should also clarify 
their own goals when they consider 
deploying software to track for stu-
dents threatening self-harm or violence 
against others. 

Wealthier students who have their 
own devices may essentially be able to 
“opt out” of tracking outside of school, 
Laird warns. "While there may be per-
ceived benefits, there are also risks that 
may fall disproportionately on students 
who are already vulnerable and need 
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additional barriers removed for them to 
thrive educationally,” she says. 

More than 60% of parents surveyed 
for the “Online and Observed” report 
expressed concerns that the data col-
lected could be used in a disciplinary 
context, the report says. Other teachers 
and parents were worried that moni-
toring could have unintended conse-
quences such as outing LGBTQ+ stu-
dents.

The report covers five policy recom-
mendations for protecting student pri-
vacy:

1. Provide transparency regarding 
student activity monitoring.

2. Minimize data collected by moni-
toring software on school-issued devices.

3. Mitigate inequities arising from 
school-issued devices and student activ-
ity monitoring.

4. Maintain control of student data 
when shared with activity-monitoring 
vendors.

5. Build capacity within the school 
system and among communities on how 
to close the homework gap while pro-
tecting students.

“Be particular about the data you’re 
collecting—minimize it to only the in-
formation you most need,” Laird ad-
vises. 

Several civil rights and education 
advocacy organizations—such as the 
ACLU, the Center for Democracy & 
Technology, Getting Smart, Hispanic 
Technology & Telecommunications 
Partnership, InnovateEDU and the 
State Educational Technology Direc-
tors Association—have signed onto the 
center’s letter calling for clarifications of 
CIPA’s monitoring standards.

The letter also urges policymak-
ers to codify student privacy practices 
as federal funds are dispersed to pro-
vide school-issued devices. “Systematic 
monitoring of online activity can reveal 
sensitive information about students’ 
personal lives, such as their sexual orien-
tation, or cause a chilling effect on their 
free expression, political organizing, 
or discussion of sensitive issues such as 
mental health,” the letter says.

When adopting monitoring technology, administrators can 
protect student privacy by ensuring their policies: 

Are based on methods that have been independently 
validated by mental health professionals.

Defi ne specifi c, clear goals for adopting a monitoring 
system.

Accommodate existing school-based mental health 
resources and professionals who will provide support to 
any students in crisis. 

Have been transparently developed in consultation with 
experts and community stakeholders, particularly families, 
students and teachers.

Set clear policies on which data are collected, who has 
access to them, how they will be used and when they will 
be destroyed.

Establish who will review student information fl agged 
by monitoring and who determines whether a fl ag is 
indicative of a true risk of self-harm.

Include a robust training program for school offi cials 
responsible for handling sensitive student data.

Set clear consequences for individuals who violate data 
protection and sharing protocols.

Do not stigmatize or reinforce biases against any groups 
of students based on race, religion, gender, disability 
status, sexual orientation or other legally protected 
characteristics.

Source: Future of Privacy Forum.

PROTECTING KIDS--AND THEIR PRIVACY

CHECKLIST FOR CHECKING UP ON STUDENTS

Mental health misconceptions
Tracking can be effective at alerting 

schools to explicit statements about self-
harm, such as “how to tie a noose.” 

But it can also raise false positives 
or expose students who may be strug-
gling with mental health issues in pri-
vate conversations with counselors, says 

Amelia Vance, vice president for youth 
and education privacy at the Future of 
Privacy Forum. Some technology can 
also be tripped up by slang, colloqui-
alisms, and students joking around, 
she says. 

This raises serious questions for ad-
ministrators navigating online safety. “Is 
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it actually going to help students with 
these issues other than when there are re-
ally obvious signs of a need for interven-
tion?” Vance asks. “Are you doing this in 
the context of a broader program?”

Flagging troubling online activity 
achieves little if administrators are not 
going to follow through with compre-
hensive support, she adds. 

Vance’s organization offers guidance 
for schools in its latest report, “The Pri-
vacy and Equity Implications of Using 
Self-Harm Monitoring Technologies.” 
Administrators should: 

• Ensure they have sufficient school-
based mental health resources to support 
students accurately identified through 
self-harm monitoring technology.

• Develop a robust mental health re-
sponse plan beyond simply monitoring 
students.

• Have well-developed policies gov-
erning how schools will use monitoring 
systems, respond to alerts, and protect 
student information before they acquire 

the technology. 
Policies and training are key because 

students struggling with mental health 
issues are too often labelled as potentially 
dangerous, Vance says. “People with men-
tal health issues are more likely to be vic-

tims of violence,” she notes. “There are 
a lot of biases we all have because they’re 
part of a common narrative, and we may 
be disadvantaging students by flagging 
them based on conclusions made by un-
trained administrators.”

She adds that anonymous report-
ing software has proven to be highly 
effective in allowing students and oth-
ers to identify potential threats—par-
ticularly when administrators respond 
with the appropriate help for the student 
in crisis. 

And there’s another solution. “Creat-
ing trusting relationships with adults is the 
No. 1 way to help students with mental 
health issues or students who could end 
up being violent,” Vance says. 

“The way to create trusting relation-
ships is not by having students come to 
the principal’s office and saying to them, 
‘We know what you did on your com-
puter last night.’”   

Matt Zalaznick is DA’s senior writer. 

CHECKLIST FOR CHECKING UP ON STUDENTS
More than 80% of teach-

ers reported that their 
schools used monitoring 
software to track student 
activity on district-owned 
devices outside of school 

hours, according to a 
report released this fall.
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O
nce a job that, for the most part, could be done dur-
ing the typical Monday-to-Friday work week, the 
superintendent role has now become, in the words 
of Tina McCoy, former Superintendent of Schools 
in Raymond, N.H., a “24/7” gig. “I need a break 
that a vacation cannot give,” she said, discussing her 

reasons for leaving with the school board.
McCoy is certainly not the only one who felt that way over the 

past 19 months, since COVID upended life as we knew it. But in 
districts where superintendents exited, new superintendents have 
been installed—and many incumbents battled through the first 
year of the pandemic and stayed the course. Those leaders had 
no choice but to adapt to disruptions and difficulties, accepting 
the fact that an already fraught profession was becoming more so.

The ones most likely to succeed long-term are those who 
can do the following, in addition to the carrying out the tradi-
tional responsibilities of the job:

Master a continually shifting environment. 
New demands are emerging all the time, forc-
ing districts to create new alliances with social 
service agencies, task their staffs with jobs that 

How Superintendents’ Roles 

There is no longer a one-size-fi ts-all 
defi nition of the position that once could be 
summarized as leader of a school district.

BY LORI CAPULLO

Have Changed for 
Good Because of 

COVID-19

they’re often unfamiliar with, and deal with conflicting points 
of view about whether to keep schools open, enforce mask 
mandates, continue with remote learning, and more. “The 
role has shifted more to being a ringmaster…where you’re 
just constantly juggling day-to-day needs as well as trying to 
oversee the instructional leadership that’s at the heart of the 
mission and vision of every school district,” noted Sandra 
Sherwood, Superintendent of Herkimer-Fulton-Hamilton-
Otsego BOCES in an online forum with WKTV News with 
superintendents from around the country. Madison-Oneida 
BOCES District Superintendent Scott Budelmann adds that 
superintendents now must make decisions on the best way 
to deliver services while keeping education and safety as their 
top priorities. “Our supervisory focus has really shifted toward 
outcomes instead of just time on task,” he says.

“For me, the biggest change came in the form of commu-
nication with our stakeholders,” says Dave Deets, superinten-
dent of Harmony-Emge School District 175 in Belleville, Illi-
nois, and a member of the DA Leadership Institute. “Although 
communication has always been an important aspect of this 
job, I felt like this past year and a half the ability to effectively 

tional responsibilities of the job:

1.
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communicate was a make-or-break. It 
was important that I didn’t just com-
municate what the district was doing, 
but also that I was intentional about 
listening and getting input from a vari-
ety of stakeholder groups. In that joint 
effort, we were able to create plans that 
included multiple layers for in-person, 
hybrid and remote situations. I then had 
to effectively communicate those plans 
out through a variety of platforms.”

Cynthia Ritchie, superintendent of 
New London Public Schools in Con-
necticut, echoes those sentiments. “I 
have found myself more closely part-
nered with a variety of new community 
organizations, with various city depart-
ments, with fellow superintendents 
across the state, with technology spe-
cialists, and more directly with students 
and families as we have had more op-
portunities—through virtual meetings 
and home visits, to connect deeply with 
families to discuss their child’s and fam-
ily’s health, academic, food service and 
social service needs.”

Make critical decisions 
that affect the health 
of the staff as well as 
the students. “Prior to 

COVID-19, my job was primarily edu-
cationally focused,” Allan Cameron, 
superintendent of schools in Wren-
tham, Mass., told Salon.com. Since the 
pandemic, however, he says his job has 
“taken on a new public health dimen-
sion where I have to work with people to 
make decisions regarding aspects of op-
erating a school or a district that I wasn’t 
trained to do.” Those decisions can—and 
often do—cause an uproar, even result-
ing in violence, when they don’t meet the 
approval of school boards or the commu-
nity. Cameron notes the importance of 
relying on experts, not his own personal 
ideas or opinions, to do what is in the 
best interest of the students. “I am not an 
epidemiologist. I am not a pediatrician,” 
he points out. “I am recommending we 
follow [the experts’] guidance in this.”

Deets also cited the importance of 
keeping up with student health and 
safety guidelines and procedures as one 
of his main priorities in the COVID era. 
“We had to let everyone know how we 
were keeping our kids and adults safe 

and what our multiple layers of mitiga-
tion were,” he says. “And if that wasn’t 
enough, we had to continually update 
all of those plans and procedures as Il-
linois’ guidelines and expectations 
changed about every two weeks. And at 
times,” he adds, “I had to be honest and 
say, ‘I don’t know what the answer is … 
but let’s work it out together.”

Be  ex t ra  jud ic ious 
about spending. While 
districts have benefited 
from the state and fed-

eral aid they’ve received, that money 
is finite and must be spent carefully 
on programs and plans that have the 
most positive and permanent impact. 
“It’s important for us as leaders to re-
member that eventually that money’s 
not going to be there,” cautioned Rome 
Schools Superintendent Peter Blake, 
in the same online conference. “So, 
anything we do implement with [it], 
we need to make sure that down the 
road we can sustain that with our own 
general funds as to not have to make 
budget cuts some day when that federal 
money is not there.”

Support teachers un-
flinchingly. Teachers 
have not only had to 
learn new ways to teach 

and communicate with their students; 
they have had to learn new technology 
to do so—many while dealing with their 
own children were attending school 
online. One way California’s Redlands 
Unified School District Superintendent 
Mauricio Arellano showed his support, 
he says, is by reminding his teachers 
they have permission to make mistakes. 
“This is not the time to seek perfection,” 

he said. “Things are going to fail and 
that’s OK. It’s OK to try new things and 
not fear. We have to find the little vic-
tories, and let people know we see and 
appreciate them.” 

Continue to build on 
the systems now in 
place that will enhance 
students’ educations 

going forward. First and foremost, that 
means technology. Socorro ISD Texas 
Superintendent José Espinoza told the 
El Paso Times that technology has played 
a key role in helping his district prepare 
students for college, careers and life—
and it was a crucial part of the curricula 
in his district for years even before the 
pandemic hit. “When the pandemic 
hit, we were able to transition to remote 
learning with the strong foundation 
we already had with blended learning, 
digital learning and technology in our 
classrooms,” he said. “The pandemic 
transformed how education is delivered 
overnight and we will capitalize on the 
good that has come out of it to prepare 
our students for a new world that is still 
being reinvented every day.”

“The pandemic was a crisis that we 
cannot let go to waste,” Fort Worth 
ISD Superintendent Dr. Kent Scribner 
told NBC News Dallas-Fort Worth. “It 
disrupted our system. It allowed us to 
reflect. It allowed us to understand the 
importance of an extended school day, 
extended school year, of technology. We 
also recognize that, with the additional 
dollars that we have all received from the 
pandemic, those need to go to the stu-
dents in the greatest need.”  

Lori Capullo is managing editor of DA.
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“At times, I had to be honest and say, 
‘I don’t know what the answer is, but 
let’s work it out together.’”

- Dave Deets, Superintendent, 
Harmony-Emge School District 175
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Q&A with Andy Isaacs, Director Emeritus of the 
University of Chicago School Mathematics Project, and 
Director of Revisions for Everyday Mathematics

Andy Isaacs retired as co-director of the University of 
Chicago School Mathematics Project in October 2021 
after more than 40 years as an educator. Andy began his 
career as a fourth and fifth grade math teacher in public 
schools in the Chicago area from 1977 to 1985, continuing 
in several teaching and research positions in mathematics 
education at the University of Illinois at Chicago. In 
1995, Isaacs joined the University of Chicago School 
Mathematics Project and served as an author, researcher 
and director of revisions for Everyday Mathematics.

Everyday Mathematics was developed by the University 
of Chicago School Mathematics Project and had its 
first editions released in the mid-1990’s. How has math 
education changed since then?

Education tends to swing between extremes. The 1990’s 
were known for the so-called “Math Wars,” which was an 
era of debate about math instruction that arose after a very 
progressive approach was introduced in California in 1992. 
There was an intense backlash to those ideas, with some 
groups insisting that math instruction should instead focus 
on fundamental skills and procedures.  

In 2001 the No Child Left Behind Act was passed, which 
had some serious problems. Specifically, its combination of 
creating high standards and requiring that every child meet 
them was an inherent contradiction. NCLB also introduced 
the era of test-based accountability, focused mostly on 
math and reading. That also had the effect of narrowing 
the curriculum, at the expense of science, history, social 
studies, art, music and any subjects not as easily tested, while 
narrowing math education to basic skills and memorization 
instead of conceptual understanding. And these effects were 
most pronounced in poor and minority communities. 

By 2010 it was apparent that NCLB was not effective, and 
that helped give rise to the Common Core State Standards. 
The idea behind the Common Core was that we need a more 
standardized curriculum across the country. There are pros 
and cons with the Common Core. In math, the CCSS uses the 
word “understand” a lot, which is good. It also emphasizes 
the practical application of mathematics, and it “weeded the 

“If you compare math textbooks from 
the 1970’s and 1980’s to today, they 
are significantly better now than in the 
past. And I think our research project 
and Everyday Mathematics played a 
big role in that development.”

Reflecting on 25 years of change 
in K-12 math education

garden” of math curriculum by removing a lot of the clutter 
that had accumulated in math instruction over the years, 
especially at the elementary level. The idea is to teach less 
stuff but teach it with greater understanding and application. 

More recently we’ve seen an increased emphasis on college 
and career readiness, and on efforts to improve testing 
and assessment, such as the Smarter Balanced assessment 
system and the PARCC assessments. 

Since Everyday Mathematics was first released, the pendulum 
has swung back and forth in education policy, but I think 
we’ve arrived at a more moderate place today that is 
somewhere between the more extreme positions.

Can you explain the spiraling curriculum structure of 
Everyday Mathematics, and the thinking behind it?

The development of Everyday Mathematics was informed 
profoundly by the learning sciences and used the guiding 
principle that instructional materials should be based on 
evidence and research into how children learn. That was a 
new and revolutionary idea in the 1980’s, when the project 
first began. 



To learn more about Everyday Mathematics, go to Everydaymath.com

I taught fourth grade math in the 1970’s, using a very 
traditional textbook and curriculum. I was always confused 
as to why my students didn’t seem to remember nearly 
anything from the third grade. And then one year, I moved 
up to teach fifth grade with my students, and I couldn’t 
believe how little they remembered of what I had taught 
them from the previous year. I always remembered that 
experience when I moved on to the University of Chicago 
to study math instruction and math education. How can 
we create more permanent learning, instead of focusing 
on the illusion that is created by short-term performance 
on tests?

Most instructional materials over the years have been 
developed through a mix of tradition and a bit of folk 
psychology, based on what teachers, parents and publishers 
think makes sense, or by just doing it the way it’s always 
been done. Everyday Mathematics was different and didn’t 
follow those traditions. It was instead based on a wealth of 
research that we studied here at the University of Chicago 
School Mathematics Project.  

The spiraling structure is a perfect illustration. There is a 
lot of research demonstrating that more authentic, deeper 
learning and understanding happens when students study 
a concept, move on to another concept, then revisit the 
previous one, and continue that pattern. That spiraling 
approach results in more permanent, long-term learning.

At first that concept was difficult for some educators to 
understand. But over time, there has been a lot more 

understanding of the spiraling structure, the 
thinking behind it, and why it works.  

Where do you think elementary math education 
is headed? Are you hopeful about the future of 
math education?

I’m optimistic, because many of the tools and 
instructional materials are getting better. Tests and 
assessments seem to be improving as well. We’re 
making progress, and I’m confident in the future.

If you compare math textbooks from the 1970’s 
and 1980’s to today, they are significantly better 

now than in the past. And I think our research project 
and Everyday Mathematics played a big role in that 
development. 

Change in education happens in two layers. On the 
ground level there are teachers in the classroom, doing 
the practical work of teaching. That tends to change very 
slowly. Above that is the high-level education policy chatter, 
which changes quickly and often, and is influenced by fads, 
politicians and pundits, but that seldom has much impact 
on classroom practice, where education really matters. And 
so real change is slow and gradual.

Over the next 20 years or so, I think we’re going to see a lot 
of new and exciting ways to use technology to teach math 
more interactively and more effectively. 

I truly believe that math is beautiful, fun, practical and 
interesting. Getting teachers and students more interested 
in—and excited about—math is one way to make the 
world a better place. 

https://Everydaymath.com


team
verb
Come together as a cohesive unit 
to achieve a common goal.

FETC is a fantastic 
opportunity to learn, collaborate 

and share information.
LYNDITA SAUNDERS

TSA, Reading Coach, 
HS, CCPS/Immokalee High School, Fla. 

to achieve a common goal.to achieve a common goal.

At FETC, I made a lot of good 
connections with experts in the 

field and learned more about the 
technology materials that I can 

use with my students.

ERIN ISAACS
Teacher, Pinellas County Schools, 

Largo, Fla.
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COVID’s spread in classrooms 
during the first half of this 
school year and a wave of tem-
porary school closures forced 

district leaders to rethink their remote 
learning options.

Remote learning options doubled in 
just the first several weeks of the 2021-
22 school year, according to a poll of 
105 large and urban school systems by 
education think tank the Center on Re-
inventing Public Education.

Some states have blocked or elimi-
nated funding for remote learning this 
school year. And many remote learning 

programs cannot meet the demand or 
provide the support services students 
would normally receive in school, ac-
cording to the poll. 

One challenge is that many states 
submitted their plans for ESSER spend-
ing prior to this summer’s delta-variant 
surge when most educators expected a 
smooth return to in-person instruction, 
says Christine Pitts, a resident policy 
fellow at the Center on Reinventing 
Public Education, which is based at the 
University of Washington, Bothell.

“Some of those plans and policies 
were already outdated, and they’re not 

serving the context we are in right now,” 
says Pitts, a former teacher and adminis-
trator who worked for a district earlier in 
the pandemic. “Now, one of the things 
districts can do is be really transparent 
about what they’re able to offer and how 
it’s accessible.”

In the near term, administrators must 
figure out how to provide robust instruc-
tion for students who are infected, in 
quarantine or at higher risk medically. 
K-12 leaders will also have to expand on 
what worked best during the pandemic to 
provide students with virtual options even 
after the pandemic subsides, she says.  

Remote Learning 
Post-Pandemic
How districts are continuing to offer virtual instruction even as 
most schools return in person.

KENNEWICK SCHOOL DISTRICT

By Matt Zalaznick
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Remote is no longer easier 
than in-person

In North Carolina, 600 Charlotte-
Mecklenburg Schools students had 
enrolled in virtual learning as of mid-
August. Over the next few weeks, when 
the delta variant was tearing through the 
South, enrollment nearly quadrupled to 
over 2,300 elementary, middle, and high 
school students. 

At least 29 of the districts surveyed 
by CRPE set enrollment caps or started 
waitlists for virtual options. One week 
into the school year, one large California 
district only had enough teachers to ac-
commodate a quarter of its virtual learn-
ers, CRPE said. 

San Antonio ISD this school year 
launched a virtual K-12 program for 
700 homebound students, students 
with medical vulnerabilities and their 
siblings, and students who have suffered 
trauma during the pandemic.

State law bars Texas districts from re-
quiring teachers to teach in-person and 
online at the same time. San Antonio 
brought in a third-party provider, Pear-
son Learning, to provide live, remote 
instruction. 

The district also offers tutoring to fur-
ther support online students. Administra-
tors have allowed about 130 other stu-
dents to participate in the virtual program 
even though they didn’t qualify in one of 
the pre-established categories, Deputy Su-
perintendent Patti Salzmann says.

While the district intends to con-
tinue the program in the spring, many 
families—even some whose children 
started the year online—have chosen in-
person learning, Salzmann says. 

“Students who have spent time on 
campus have said it is safe and we’re 
going to stay,” she says. “Our position in 
the district has been we know some stu-
dents will succeed online but our data 
overwhelmingly indicates that it is not 
good for most of our students either aca-
demically or social-emotionally.”

And some students have returned to 
classrooms after realizing that remote 
learning this school year is just as rigor-
ous as in-person instruction. 

“It is not like it was last year when 
we were more lenient and generous with 
grading,” Salzmann says. “We are really 
going to expect them to demonstrate 
sufficient evidence of learning.”

How to be flexible for families
In Eastern Washington, the COVID 

experience convinced Kennewick School 
District administrators to open an alter-
native high school-based virtual program 
to all students in the system. 

Endeavor High School allows students 
to fully enroll online or blend online and 
in-person instruction. The equivalent of 
about 155 full-time students are enrolled, 
Superintendent Traci Pierce says. 

The district is now providing options 
to families wary of COVID’s ongoing 
disruptions and working to prevent 
students from leaving for other schools 
or districts that may have more flexible 
learning alternatives, Pierce says. 

Kennewick also added an online 
component to a K-8 program that al-
lows homeschool families to access dis-
trict instruction. Homeschool students 
may take math and English at home but 
enroll in district P.E. and art courses, she 
says. “It helps break the mold of it’s got 
to be one-size-fits-all for every student 
and family,” Pierce says. “The last year 
and a half has really pushed the thinking 
of districts all across the country.”

Endeavor allows students to move at 
an accelerated pace because their progress 
is not measured by seat time. The flexibil-
ity accommodates parents who can only 
help students after work and on week-
ends, says Matt Scott, Kennewick’s as-
sistant superintendent of curriculum, as-
sessment and professional development.

Currently, some students have chosen 
remote learning mainly because of fears of 
COVID exposure, unwillingness to wear 
a mask, or other pandemic-related issues. 
“What we’ll expect moving forward is 
more and more choice based on what a 
student needs, not what a student is going 
to be exposed to,” Scott says. “More stu-
dents will engage because it’s what works 
best for their individual learning.”

Counselors, principals and other 
educators at individual schools are ex-
pected to be candid with families about 
the expectations for online learning and 
the fact that students need the ability the 
work independently, among other skills, 
to be successful, Pierce adds. “We’ve had 
some families, once they’ve been in online 

Remote Learning Post-Pandemic

KENNEWICK SCHOOL DISTRICT
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learning for a few weeks, realize it isn’t a 
good fit,” she says. “So, we’ve needed to 
be flexible and adaptable to let families 
return to their neighborhood school.”

Hoping to build and grow
In the same region, the Pasco School 
District launched the PIXel e-learning 
academy this fall to provide synchronous 
online learning for students in K-8. 

The state of Washington required 
schools to have an online option this 
year, and Pasco Assistant Superinten-
dent Mira Gobel say PIXel is a COVID-
era innovation that will be an option for 
students well into the future. 

The approximately 350 students in the 
academy spend 70-80% of their time par-
ticipating in live, remote learning with a 
Pasco Schools teacher who is also at home 
and uses the district’s curriculum.

The rest of the time is devoted to 
independent work, teacher office hours 
and other asynchronous activities. The 
district’s vision is for virtual learning to 

mirror in-person learning as closely as 
possible, including the amount of time 
remote students have to interact with 
teachers, Gobel says. 

The district has developed PIXel so the 
academy can also accommodate students 
with IEPs and its dual-language program. 
Administrators are now working to add 
“specials” such as art and music. 

“Our goal is not stop doing this be-
cause COVID goes away—this is some-
thing we’re hoping to build on and grow 
as a viable learning option for our stu-
dents, families and teachers,” she says. 
“We have some teachers who are thriv-
ing virtually—they love it.”

Ways to demonstrate mastery
The COVID shift to remote instruc-
tion—when parents became their chil-
dren’s second teachers—has made fami-
lies more discerning about how students 
learn best, says Amy McGrath, chief op-
erating officer of Arizona State Univer-
sity’s ASU Preparatory Academy.

ASU Preparatory Academy has seen 
a sharp increase in demand for its online 
platform, which district educators can 
use to build their own hybrid and vir-
tual programs, McGrath says. 

“Parents have become savvier since 
they ran little mini-schools out of their 
homes,” she says. “Parents are going to 
have expectations for their schools to
have flexible options, so it will be very 
wise of administrators to be thinking 
about how to spin up different modali-
ties to retain students.”

ASU Prep’s virtual program, which 
can be offered through local districts, 
does not require students to sit in front 
of their computers for several hours a 
day. Students conduct experiments in 
their kitchens or yards or conduct inter-
views with community members. 

“There are plenty of ways to demon-
strate mastery when you’re not tied to a 
computer,” McGrath says.  

Matt Zalaznick is DA’s senior writer. 

Remote Learning Post-Pandemic

How some states support remote learning plans
Eight states—Kansas, Kentucky, Massachu-
setts, Missouri, New Jersey, Rhode Island, 
Tennessee and Texas—had restricted remote 
learning to some degree in 2021-22. Others, 
however, are offering guidance to school 
administrators in developing online programs:

Arizona legislation lets schools offer 
remote learning, mastery-based 
education, and night and weekend 
classes as alternatives to the five-day 
school week.

Colorado established standards for 
online learning programs that cover 
multiple districts.

Connecticut requires the state to 
set standards for remote learning so 
districts can offer high school remote 
learning in 2022.

The Illinois State Board of Educa-
tion has developed remote learning 
guidelines that cover instructional 
time, enrollment and requirements 
for synchronous instruction.

South Dakota’s guidance for long-term virtual programs urges quality instruction, 
alignment to state standards and use of certified staff.

The South Carolina State Board of Education has approved 51 district-operated vir-
tual programs, requiring that teachers are certified, schools provide live instruction, 
and students actively participate.

Source: Center on Reinventing Public Education.
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FETCProfiles
FETC returns in person in 2022. 
Here’s what you can look forward to

By Jennifer Womble, FETC Program Chair

As we look to next year and beyond, 
district administrative leaders, educa-
tors, IT sta�, students, and families will 
apply what they have learned through-
out the pandemic and work together to 
plan and shape the future of education. 
After 18 months of disruption, registra-
tion for the nation’s largest independent 
education technology show, �e Future 
of Education Technology Conference 
(FETC) 2022, has gone live with thou-
sands of people having already signed 
up to the event, January 25-28, 2022 
in Orlando, FL. FETC has curated the 
most informed technology and educa-
tion experts to discuss everything from 
emerging tech trends, such as arti�cial 
intelligence, digital equity, big data and 
block chain, to cyber security and the 
evolving technologies. 

Five new thought leadership theaters
In thought-provoking presentations, 
high-energy featured speakers will 
prepare educators for the new learning 
journey by integrating student produced 
video, game-based learning, and pow-
erful collaboration tools to empower 
students to stay connected, engaged, 
and motivated. Five new theaters hosted 
on the expo �oor will focus on STEM, 
esports, Information Technology, 
�ought Leadership and Technology 
Discovery theaters. 

Inspiring keynotes
A powerful lineup of inspiring keynotes 
and mega speakers includes Shawn 
Achor, Primavera De Filippi , Kari 
Byron, Dr. Constance Steinkuehler, Ken 
Shelton and Tom Murray, along with 
the popular Tech Share LIVE keynote.   
We designed a conference experience 
over four days where attendees will be 
immersed in inspiring content, discov-
ering skills and strategies to cultivate 
positive energy, creativity, curiosity, 

and innovation. Our featured speakers 
realize the COVID crisis elevated the 
importance of digital. �e pandemic 
magni�ed the question of what the 
future of learning will be in 2022 and 
beyond. At FETC, sessions will focus 
on what we know about learning, our 
students, optimizing technology and the 
complexity of an unknown future.     
�ese speakers will draw from the 
best of traditional approaches, innova-
tive practices, and insights to instruct 
participants how to leverage digital 
technology to engage students in inter-
active learning experiences solving real 
life problems. �e digital world enables 
collaboration and communication, new 
ways to create and share new knowledge, 
and opportunities to amplify, accelerate 
and connect learners. 

Just in time workshops to build 
technology skills
From tech giants including Microsoft 
and Lenovo to specialist education 
suppliers, a wide range of sponsors and 
exhibitors will attend. With many teach-
ers eager to sharpen their technology 
skills and increase student usage going 
forward, those with a bring-it-on atti-
tude and aim to build on hard-earned 
technical skills will �nd over 250 hands-

on workshops to instruct every level of 
technology user. “FETC provides many 
connections and new ideas. �e amount 
of knowledge in one conference is 
astounding. �e Expo itself was a whole 
day of learning for me,” says Sarah 
Horner, Business/Technology Teacher, 
Abingdon-Avon High School, Ill.

FETC will o�er more than 400 
sessions and workshops in 5 distinct 
tracks: Future of Ed Tech Administra-
tor, Future of Ed Tech Educator, Future 
of Ed Tech Information Technology, 
Future of Ed Tech Coach and Future 
of Ed Tech Library Media Specialist. 
FETC will also spotlight best-selling 
author and one of the world’s leading 
experts on the connection between hap-
piness and success, Shawn Achor, as 
the opening keynoter of the in-person 
event. In addition, the Expo Hall will 
host leading solution providers and give 
attendees the opportunity to get up close 
and personal with the most innovative 
technologies, applications and services 
available in ed tech today as well as 
recognize the District Administration 
EDTECH Top Product Awards 2022.

Registration for the 2022 Future 
of Education Technology Conference is 
open. For more information, visit www.
FETC.org.
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Education’s immediate future 
requires a balancing act: Taking full 
advantage of what worked during 
the pandemic as educators also guide 
students in reacclimating to their 
classroom routines.

�at’s the driving philosophy 
behind the wisdom that Adam Phy-
all—the director of technology and 
media services for Georgia’s Newton 
County School System in Coving-
ton—plans to share as a featured 
speaker on the Future of Ed Tech 
Educators Track at the Future of Edu-
cation Technology® Conference 2022 
in January.

“We have to try to �nd a happy 
place where we can incorporate the 
new skills we’ve learned into the ‘back 
to normal,’” says Phyall, a former 

ADAM PHYALL

This FETC speaker wants us to capitalize 
on post-COVID ed tech opportunities
Education’s immediate future requires taking full advantage of what worked during the 
pandemic as educators also guide students in regaining a sense of normalcy.

By Matt Zalaznick

FETC Live 2022
The Future of Education Technol-
ogy® Conference takes place live 
and in-person Jan. 25-28, 2022, in 
Orlando. Register at fetc.org.
Hot topics in the Future of Ed Tech 
Educators Track  include:
• AR/VR/mixed reality tools
• Artificial intelligence
• Equity, access and achievement 
gaps
• Computer science & coding
• e-sports and game-based 
learning
• Instructional design
• Online and distance learning 
strategies
• Makerspaces and robotics
• Personalized learning
• Telehealth/mental health

classroom teacher. “How we can take 
the issues that worked well, such as 
connectivity and getting students 
devices, how do we take that and 
strike while the iron is hot in teaching 
and learning?”

One example of this concept is 
expanding opportunities for students 
to demonstrate mastery by showing 
their creativity with emerging ed-
tech tools and platforms. It’s becom-
ing critical for students to learn to 
create content and understand what 
it means to share content online, 
Phyall says.

Federal COVID relief funds 
should smooth the way for this 
transition as virtually every district 
can a�ord to go 1-to-1 with devices. 
“We’ve been looking for ways to 
leverage existing tools kids are famil-
iar with,” he says. “During the shut-
down, so much original content was 
created—Tik Tok really took o�.”

Another important mindset to 
maintain from the COVID experi-
ence is a willingness to experiment 
and adjust as the needs of learners and 
teachers evolve. �is will allow learn-
ing to continue in the face of future 
crises, such as hurricanes, wild�res 
and other natural disasters.

“Now we know we can change 
things and it’s not going to be the end 
of the world,” Phyall says. “We have 
to keep that ‘willing to fail’ mentality 
because one of the things I’ve come to 
grips with is this isn’t going to be the 
last time we have to shut things down 
for something.”

Educators should also be think-
ing about how students and families 
can use ubiquitous tools such as 
smartphones for learning. Students, 

of course, can just as easily create and 
post videos from an iPhone as they 
can with a tablet or laptop.

During the pandemic, many ed-
tech vendors made their platforms 
and products available to schools for 
free. Administrators now deciding 
how to spend relief funds will have 
to examine their data to see which 
tools worked best for student learn-
ing, he says.

Beyond the pandemic, educators 
have to help students reckon with the 
other historic moments of the past 18 
months and beyond, including the 
#MeToo movement, the Black Lives 
Matter protests, and the fallout from 
the 2020 election, Phyall notes.

“We’ve been focused on COVID 
but we’ve also had a social awaken-
ing,” Phyall says. “Our students want 
to have a voice and they want to talk 
about George Floyd and what hap-
pened on Jan. 6. We need to give 
them a platform and the skills to 
express themselves because they’re 
doing it whether they’re inside or 
outside school.”
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Students, undaunted by the virtual 
challenge, fail for hours on end during 
marathon sessions of playing Mine-
craft, Fortnite and other immersive 
video games.

However, they get a few questions 
wrong in an algebra class in which 
they succeed more often than not, and 
they decide they are not good at math.

Gami�cation, play and fun are how 
English teacher and instructional coach 
John Meehan is solving this problem of 
engagement in his and his colleagues’ 
classrooms at Bishop O’Connell High 
School in Arlington, Virginia.

“We have to �gure out what excites 
students and try to harness those 
things to create more dynamic, pur-
poseful and playful lesson plans for 
our classrooms,” says Meehan, who 
is a featured speaker on the EdTech 
Coaches Track at Future of Education 
Technology® Conference 2022.

“You’re looking for action-packed 
teaching strategies that get students up 
and moving out of their seats,” he says.

Meehan went viral in 2019 with a 
video of his Egg Dash Challenge, in 
which teams of students scramble to 
solve problems written on slips of paper 
concealed inside plastic Easter eggs.

“We as educators do have to take 
learning very seriously but we don’t 

JOHN MEEHAN

Playful and purposeful learning
FETC speaker John Meehan will share how to take learning, not ourselves, seriously.

have to take ourselves so seriously,” 
Meehan says.

In his FETC talk, Meehan will 
describe some of those “action-packed 
teaching strategies” as detailed in his 
latest book, Fully Engaged: Playful 
Pedagogy for Real Results. Here’s an 
overview of the concepts he will cover:

1. Game design: It starts with the 
motivational psychology behind how 
great games are designed and how to 
adapt those elements into classroom 
learning activities.

2. Transforming instruction: 
Game design concepts will guide 
teachers into transforming instruction 
into something that looks feel more 
like “the kind of learning students are 
doing outside of school for hours and 
hours,” he says.

3. Innovative examples: Students 
can �nd the answers to a low-level, 
“gotcha” quiz about �e Great Gatsby
on YouTube to “convince” a teacher 
they’ve done the required reading. 
Instead, a teacher could play a 1920s 
jazz recording in the classroom and 
divide the students into small groups 
of �appers, mobsters, stockbrokers 
and other characters from the novel. 
Lessons could proceed like a game 
of Clue, with students revealing new 
details about the story.

Or the discussion could proceed like 
a Dungeons & Dragons campaign, in 
which students read up to a point in 
the novel and then decide what course 
of action the characters should take 
next. �e students would use evidence 
from the novel to defend their ideas.

4. Centering students in their 
learning: �ese types of engaging 
playful lessons naturally put students 
at the center of the pedagogy. �is 
empowers them with feelings of being 
able to control their own learning, 
similar to what they experience play-
ing video games, Meehan says. In 
turn, that mindset will allow students 
to risk feeling vulnerable to take 
chances. “Brains are hard-wired for 
novelty,” Meehan says.

5. Is homework outdated? Very 
little is revealed about students’ 
learning after two weeks’ worth of 
homework followed by a big unit 
test. For one, it’s easy for students to 
copy, cheat or �nd other shortcuts to 
complete the homework, which leaves 
them unprepared for the test and 
produces grades that might not re�ect 
how much they have actually learned.

�e Future of Education Technology 
Conference takes place live and in person 
Jan. 25-28, 2022, in Orlando.

By Matt Zalaznick
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�e Future of Education Technology 
Conference (FETC) in January fea-
tures �ve tracks for attendees, and one 
that is generating a lot of interest is 
Library Media Specialist.

Few roles in school districts have 
become more dynamic, more hands-on 
and more vital than that of the librar-
ian since the COVID-19 pandemic 
struck in March 2020. �ese leaders 
have shown unmatched �exibility in 
support of teachers and administrators, 
whether it’s planning, providing digital 
solutions, assisting with technology or 
helping with instruction.

�eir innovative approaches and 
positive attitudes have lifted the spirits of 
educators and families during the crisis, 
keeping students engaged while provid-
ing the spaces and tools, in-person and 
online, to help them achieve their goals.

Shannon McClintock Miller has 
been at the forefront of the librarian 
power shift, as both the Innovation 
Director of Instructional Technology 
and Library Media at Van Meter Com-
munity School District in Iowa and 
as an advocate for others through her 
work with Future Ready Librarians. An 
author of 12 books, including one with 
former ISTE president Bill Bass called 
Lead from the Library, Miller is again 
one of the featured speakers at FETC 
(Jan. 25-28, 2022 at the Orlando 
Convention Center). She will lead 
seven sessions, including a kicko� 
summit with librarians as well as an 
orientation with Dr. Rosyln Washing-
ton, the Digital Learning Specialist of 
Literacy at Atlanta Public Schools.

“I’ve presented so many times online 
and it’s rewarding and fun, but I’m 
ready to see people and learn from oth-
ers about all the great things that they 
have learned,” Miller said of FETC, 
which will be live for the �rst time since 

SHANNON MCCLINTOCK MILLER

The rising importance of library leaders
in K-12 schools
FETC featured speaker Shannon McClintock Miller will lead discussions 
on collaboration, choice boards and leadership.

2020. “In so many schools, the librar-
ians were the heroes. �ey were the ones 
who found ways to be those leaders in 
the digital space, the community space, 
that connection to parents and building 
communities, whether we were at school 
or online. �at was so inspiring to see.”

Her overarching message will be 
one of continued empowerment for 
librarians—from serving as resources 
on everyday tasks to being collaborative 
forces that can bring together a school 
community. One of her sessions, Shar-
ing Your Story, Creating a Brand and 
Advocating For Your Library, will o�er 
librarians strategies to bring their own 
“library stories to life.”

“�is is our time to shine,” Miller 
said. “We have this huge opportunity, 
and that’s gonna stick. Librarians are 
going to be seen in that leadership role. 
And not just being a leader within your 
library around literacy and a love of 
reading, but also integrating innova-
tive ways through technology, through 
di�erent ways of learning and through 
things we give our kids, like virtual 
�eld trips or connecting with an author 
or reading online.”

Miller plans to tackle a range of 
other topics in those sessions, including 
one with Bass, now Innovation Coordi-
nator at Parkway School District in St. 
Louis, on digital-age mentorship and 
guidance for teachers and librarians. 
Miller also plans to address the power 
of collaboration, which can “enhance 
learning, creativity and student voice, 
and develop empathy and kindness.”

Two sessions that can’t be missed 
for those looking to gain unique and 
fun ideas to bring back to their schools 
are these two-hour workshops:

• Let’s Bring Literacy To Life 
�rough Making and Technology!, 
which will dive deep into Makerspaces, 

digital tools and apps that can be used 
along with picture books and chapter 
books to create unique projects, and

• One of Miller’s specialties: Choice 
Boards, Curation, Creation, Collabora-
tion, Sharing and More! She has been 
one of the champions of choice boards 
and plans to show participants how to 
get the most out of them.

And there will be the opening four-
hour Library Media Specialist Sum-
mit, in partnership with Future Ready 
Schools, which will provide an opportu-
nity for librarians to network and learn 
how collaboration can be the linchpin 
that drives positive outcomes in schools.

“�is year was a big moment for all 
of these light bulbs to go o� through-
out the school because of collabora-
tion,” Miller said. “At Van Meter, we’ve 
been 1:1 for a long time. But by the end 
of the year, I felt like I had raised all 
these little librarians, because the teach-
ers, they understood. �ey were taking 
on digital tools by themselves. �ose 
are the skills that we want our teachers 
to latch onto to be successful.”

�e Future of Education Technology® 
Conference takes place live and in-per-
son Jan. 25-28, 2022, in Orlando.

By Chris Burt
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AllHere Conversational AI Chatbot
AllHere

AllHere’s conversational 
AI chatbot is the first 
in K-12 to help schools 
support students and 
families to measurably 
improve student 
attendance and grades. 
Launched last year, 
AllHere’s adaptive 
chatbot automates 
personalized, two-
way text messaging to 
provide 24/7 support so 
that teachers and staff 
can focus on the most 
meaningful interactions. 

allhere.com

ADMINISTRATIVE SOFTWARE

Bonfi re eProcurement Platform
Bonfi re

For 500+ North American public agencies, the Bonfire 
eProcurement Solution brings the entire procurement 
process online, ensuring 100% compliance, reducing 
cycle times, and improving transparency.

learn.gobonfi re.com/k-12

Dear education leader,

I am pleased to present this year’s Solution Showcase. 

� e Solution Showcase brings together the latest K-12 
education products and service solutions in one easy-to-use 
section. � is year’s collection includes 50 entries from solution 
providers. � eir innovative products have been developed in 
response to needs expressed by school districts across the U.S. 

DA is pleased to work with these solution providers to showcase 
the most e� ective and cutting-edge products and services. 

We look forward to your feedback on our Solution Showcase 
and I hope you will let us know if there are any products you 
would like to see included next year. 

Sincerely, 
Eric Weiss 
Executive Editor

Administrative Software 30
Assessment 32
Communication Tools 32
Curriculum & Instructional Tools 33
Distance Learning 36
Facilities, Safety, Security 36
Hygiene & Sanitization 37
IT Solutions: Hardware & Management 38
Learning Spaces 39
Professional Development 39
Social-Emotional Learning & Mental Health 39
Staffi ng 41
STEM, Robotics, Coding 41
Student Transportation 42

https://www.allhere.com/
https://gobonfire.com/k-12-procurement-software/
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Online Therapy for PreK-12 Schools
E-Therapy

Need Direct Therapy 
Services, a Data 
Tracking Platform, 
or a Mental Health 
program for your 
entire school? Look no 
further- E-Therapy has 
teletherapy solutions for 
your unique situations. 
Speak with us about our 
direct services, eSMART 
teletherapy solution, 
or our NEW dynamic 
eQUIP Mental Health 
Program. Contact us 
today and learn more. 

electronic-therapy.com

Foxit PDF Editor
Foxit Software

Every student deserves 
the best technology 
for their academic 
achievement. That’s 
why Foxit provides 
schools, teachers, and 
students with our full 
featured PDF products 
at education pricing, so 
everyone on campus 
benefi ts. As the leading alternative to Adobe Acrobat, 
Foxit enables 650+ million users to do more with their 
documents. 

foxit.com/edu

HAVRION Protect Suite
HAVRION

HAVRION is leveraging 
technology to create 
safe, connected and 
thriving communities. 
By developing a suite 
of innovative hardware 
and software systems, 
HAVRION delivers 
advanced situational 
awareness and 
protection in schools, 
buildings and facilities.

haviron.com/contact

All-In-One Learning Management 
System (LMS) and Student Information 
System (SIS)
Jupiter

Jupiter is a 
powerful, 
itegrated, 
and intuitive 
system. 
The award-
winning 
learning 
platform 
includes the 
gradebook 
teachers love, the ability to do standards-based 
grading, offer interactive lessons, and facilitate 
seamless communication between stakeholders. 
Administrators get real-time access to student grades, 
tests, and homework.

jupitered.com/index

https://www.electronic-therapy.com/
https://havrion.com/contact/
https://www.foxit.com/edu/
https://jupitered.com/index
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COMMUNICATION TOOLS

Roger for Education
Phonak

It is important for all children to hear 
well in school. Masks have created new 
challenges for teachers and all students 
in the classroom. Roger for Education 
offers adaptive amplifi cation systems that 
address the listening needs of children 
with normal hearing as well as solutions 
for those with hearing impairment. Roger 
qualifi es for ARP funds.

phonakpro-us.com/dashowcase

SchoolStatus Platform
SchoolStatus

SchoolStatus is 
the district-wide 
communication 
platform that 
integrates key 
student data 
to facilitate 
informed 
communication 
between school and home. Data is aggregated into an 
easy-to-visualize format and paired with call, text, and 
email tools. Over one hundred million communications 
have occurred on the classroom, campus, and district 
levels.

schoolstatus.com/communication_guide

ASSESSMENT

Reveal Math
McGraw Hill

Reveal 
Math K-8 
integrates 
MAP 
Growth™ by 
NWEA® data, 
the market’s 
most trusted 
and accurate 
interim 
assessment, to identify students who may need 
additional support in preparation for the content ahead. 
Two new reports surface MAP Growth RIT scores in an 
easy-to-read format within Reveal Math’s platform. 

revealmath.com

RealTime Reports
Level Data

Now, School 
Administrators using 
PowerSchool can get 
instant access to the 
mission critical reports 
they need with just 
a few mouse clicks. 
Contact Tracing, Chronic 
Absenteeism, Credit 
Progress and dozens 
of additional reports 
appear on computer 
screen in real-time and 
can be easily shared with other district leaders. 

leveldata.com

https://www.leveldata.com/
https://www.mheducation.com/prek-12/program/microsites/MKTSP-GIP20M0.html
https://info.schoolstatus.com/communication_guide
http://phonakpro-us.com/dashowcase
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CURRICULUM & INSTRUCTIONAL TOOLS

Education Pro Color Poster Maker 
by Epson
Bright White Paper

Create, Display & 
Laminate – The 
Education Pro 
Color Poster Maker 
and our DIY tools 
allow you to create 
educational posters, 
displays & banners on demand and for less. We also 
offer discounted supplies for all poster makers, cold 
laminators, reusable display products EasyBoards and 
EasyFrames, and 30 colors of thermal poster paper.

brightwhitepaper.com

Engineering and Computer Science 
Essentials™

EiE, Museum of Science

Engineering and Computer Science 
Essentials™ is an integrated 

curriculum 
that shows 
how STEM 
and computer 
science 
practices work together to help 
learners build collaborative 
problem-solving skills and 
resilience. Essentials promotes 

access, equity and excellence through fun, engaging 
lessons in fi ve paired engineering and CS units for 
grades 1–5. 

info.eie.org/integrated-stem

iBlocks
Put the 
“wow” back 
into STEAM 
learning with 
experiential 
project-based 
learning 
activities 
that engage students in critical thinking, teamwork, 
and fun! An iBlock is designed to supplement your 
instruction with cross-curricular content that focuses 
on engineering design concepts like researching, 
constructing, and redesigning.

iblocks.com

Digitarium Digital Planetarium Systems
Digitalis Education Solutions, Inc.

Digitarium 
systems are a 
perfect use of 
ESSER funding. 
The powerful 
yet intuitive 
simulation-
visualization 
software 
enthralls all 
ages. Teach in a Digitalis Dome for an unforgettable 
immersive experience, or display on a fl at screen 
during in-person or remote programs. Target NGSS in 
astronomy, geology, ecology, physics, biology, and more!

digitaliseducation.com/land-k12-funding

CURRICULUM & INSTRUCTIONAL TOOLS CONTINUED

https://www.brightwhitepaper.com/
https://info.eie.org/integrated-stem
https://digitaliseducation.com/land-k12-funding
https://iblocks.com/
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Lead4Change Student Leadership 
Program
Foundation for Impact on 
Literacy and Learning

Let’s build student 
engagement with 
lessons, practice and 
measurable results. Join 
over 15,000 educators in 
Lead4Change. This free 
leadership curriculum 
with a project framework 
is aligned with education 
standards for grades 
6-12. Join today!

lead4change.org

Naviance by 
PowerSchool
Naviance is the leading 
college, career, and 
life readiness (CCLR) 
platform. It enables 
middle and high school 
students to discover 
their strengths and 
interests, build critical 
social-emotional 
learning skills, create 
actionable goals, and 
find their best-fit path 
and career after high 
school. 

powerschool.com

Unlimited, 24/7 High-Dosage Tutoring 
Platform
Paper

Paper is on 
a mission to 
help every 
student 
reach their 
potential by 
partnering 
with school 
districts to provide unlimited, 24/7 high-dosage 
tutoring—at no cost to students. Tutors deliver 
multilingual, 1:1 academic support across 200+ 
subjects, so students can always access help when, 
where, & how they need it. 

paper.co

InferCabulary
InferCabulary’s 
visual approach 
signifi cantly speeds 
up and deepens 
vocabulary knowledge 
(4-20 TIMES 
faster!), resulting in 
improved reading 
comprehension and 
equitable access to 
curriculum. • Grades K-12 • Closes gaps FAST • Improves 
vocabulary • Improves critical thinking • Highly-effective 
for ALL learners*

*Research-backed

infercabulary.com

https://infercabulary.com/
https://www.powerschool.com/
https://www.lead4change.org/
https://paper.co/
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CURRICULUM AND INSTRUCTIONAL TOOLS

Savvas One: Your All-in-One Learning 
Solution Bundle
Savvas Learning Company

Savvas One provides a one-year digital license to our 
most popular, national K-12 math, literacy, science, 
and social studies programs. This all-inclusive bundle 
delivers high-quality instructional materials, aligned to 
standards, and delivered on the award-winning Savvas 
Realize LMS, coupled with dedicated technical support 
and training resources.

savvas.com/savvasone_da

Scripps National Spelling Bee
Enrollment for 
the 2022 Scripps 
National Spelling 
Bee is now 
open. Enroll 
your elementary 
or middle 
school today 
and empower 
your students to discover a love of learning, in the 
classroom and beyond. Join the hive and execute a 
successful school spelling bee program for $175 per 
school.

spellingbee.com/enroll

Reading Plus
An online program that 
improves students’ 
fluency, comprehension, 
vocabulary, stamina, and 
motivation, Reading Plus 
provides personalized 
instruction and 
intervention for diverse 
learners, from upper 
elementary through high 
school. On average, 
striving students using 
the program with fidelity 
achieve 2 to 2.5 years of 
proficiency grade-level gains. 

readingplus.com/results

Voyager Passport
Voyager Sopris Learning

Voyager 
Passport®

is evidence-
based reading 
intervention for 
helping K–5 students reading below grade level. 
Research-proven and based on science of reading 
pedagogy, this intervention accelerates student 
literacy achievement by targeting critical priority 
skills and providing strategies learners need to 
become fluent, on-level readers. 

voyagersopris.com/literacy

CURRICULUM & INSTRUCTIONAL TOOLS CONTINUED

https://www.readingplus.com/efficacies/
https://spellingbee.com/enroll
https://www.savvas.com/index.cfm?locator=PS3eOu&cmpid=7016T000002iS1ZQAU&utm_source=CS&utm_medium=banner&utm_campaign=7016T000002iS1ZQAU&acornRdt=1&acornRef=http%3A%2F%2Fwww%2Esavvas%2Ecom%3A80%2Fsavvasone%5Fda
https://www.voyagersopris.com/literacy
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LessonLift
XanEdu

LessonLift is an 
online platform 
offering ELA, 
social studies, 
and science 
collections to 
supplement core 
curricula. It is subscription-based and educators can: 
fi nd texts to build background knowledge and promote 
reading comprehension, showcase diverse perspectives, 
integrate personal or district-created content, create 
UNLIMITED ebooks. 

xanedu.com/k-12/lesson-lift

DISTANCE LEARNING

Livestreaming Certifi ed Teachers
Proximity Learning

For over 10 years, Proximity 
Learning has been making 
it easier for districts to 
connect their students with 
teachers they deserve. 
We remove unnecessary 
barriers between students 
and teachers by live-
streaming teachers 
into brick and mortar 
classrooms or student 
homes, enabling young 
learners to receive a more 
equitable education. 

proximitylearning.com

FACILITIES, SAFETY, SECURITY

ML2000 Series Mortise Lock Status 
Indicators
Corbin Russwin

Corbin Russwin’s 
ML2000 Series 
status indicators 
feature a unique 
and highly 
visible viewing 
window that 
allows users to easily and clearly see if a room is vacant 
or occupied. Available for use with a variety of functions 
in multiple colors and languages, the mortise lock status 
indicators are versatile for any application.

corbinrusswin.com/ml2000indicator

HuddleCamHD HuddlePair
HuddleCamHD

The 
HuddleCamHD 
HuddlePair is 
a wide-angle 
webcam and 
omnidirectional 
noise-cancelling 
wireless 
speakerphone. It’s universally compatible with most 
conferencing software and a true plug-and-play solution, 
using only a single USB 2.0 cable. With its built-in swivel 
mount, the HuddlePair attaches to any screen, making it 
easy to deploy anywhere.

huddlecamhd.com/huddlepair

https://huddlecamhd.com/huddlepair/
https://www.proxlearn.com/
https://www.corbinrusswin.com/en/product-information/mortise-locks/ml2000-status-indicator-option/
https://xanedu.com/k-12/lesson-lift
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P3 School Tipline
Navigate360

P3 School Tipline a 
trusted anonymous 
tip reporting platform 
that allows your K-12 
community to take a 
proactive approach 
to preventing harm. 
It allows students to 
anonymously share their 
concerns with those 
capable of preventing 
the preventable. It gives your students an anonymous 
tool to report concerns of violence.

tinyurl.com/2d9p2cud

ML2000 Series Mortise Lock Status 
Indicators
SARGENT Manufacturing

SARGENT’s 
8200 Series 
status indicators 
feature a unique 
and highly 
visible viewing 
window that 
allows users 
to easily and 
clearly see if a room is vacant or occupied. Available 
for use with a variety of functions in multiple colors 
and languages, the mortise lock status indicators are 
versatile for any application.

sargentlock.com/8200indicator

Nanotouch Self-Cleaning Surfaces
What surfaces 
do you refuse 
to touch 
in a public 
space – door 
handles, toilet 
flush handles, 
elevator 
buttons? Your 
staff, faculty 
and students likely feel the same way. Our self-
cleaning products oxidize organic contaminants 
and visibly cover high-traffic touchpoints to provide 
clean protection, 24/7. Trusted by 250 campuses 
nationwide.

nanotouch.com

HYGIENE & SANITIZATION

Vamousse Lice Products
Alliance Pharma Inc.

VAMOUSSE is the 
ONLY head lice brand 
to offer a full range 
of clinically proven 
treatment, follow-up 
and daily prevention 
head lice solutions for 
the whole family. Our 
products kill, defend 
against and prevent Lice, Super Lice & Eggs.

vamousselice.com

HYGIENE & SANITIZATION CONTINUED

https://info.navigate360.com/hubfs/Navigate360%20Content%20PDFs/K12/Sales%20Sheets/Nav360-K12-DS-012521-AnonymousTipReporting.pdf
https://vamousselice.com/
https://www.sargentlock.com/en/products/mortise-locks/8200-status-indicator-option/
https://nanotouch.com/
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PURELL® Surface Disinfecting Sprays 
and Wipes
PURELL® Brand

PURELL®

Surface 
Disinfecting 
Sprays and 
Wipes provide 
a one-step 
solution that 
kills 99.9% 
of bacteria and viruses, with no harsh chemicals, 
no rinsing after use, and no complicated technical 
instructions.

gojo.com/dashowcase

IT SOLUTIONS: 
HARDWARE & MANAGEMENT

ADT Cybersecurity Managed Security 
and Networking Solutions for Schools
ADT CYBERSECURITY

ADT believes 
that everyone 
deserves to feel 
safe, especially 
when learning. 
Our e-rate eligible 
premise/cloud 
firewall solutions 
and ADT IQ SIEM 
service help to limit risk, and give you support built on 
150 years of trust.

adt.com/cyber/education

Innovative Tools for Hybrid Learning
Cisco

Power more creative 
classrooms with Webex 
Calling and Cisco 
intelligent endpoints, 
feature-rich and secure 
collaboration tools 
for hybrid learning. 
Let educators and 
students connect and 
collaborate anywhere, 
anytime in a seamless, 
integrated virtual environment featuring whiteboarding, fi le 
sharing, advanced data security, and more.

cisco.com/go/education

Vigil 11.6: Chromebook Work In Case 
with pocket
Case Logic

Molded work-in case 
fi ts Chromebooks™ 
up to an 11.6" screen 
Accessory pocket 
stores cords and other 
small items Quilted 
padding keeps device 
protected and secure 
Elastic corner loops keep most 11.6" devices anchored 
in place Zipper opens to provide access to charging port 
Includes padded handles and removable shoulder strap.

caselogic.com/en-us/products

https://www.gojo.com/en/Industries/Education-K12?utm_source=publisher&utm_medium=offline&utm_campaign=14-SFS-0007-EDU-K12-DistrictAdmin-Showcase&utm_content=LP-BST-EDU-K12-DistrictAdmin-Showcase
https://www.cisco.com/c/en/us/solutions/industries/education.html
https://www.caselogic.com/en
https://adt.com/cyber/education
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LEARNING SPACES

School Specialty’s Learning Spaces
School Specialty

School Speciality 
aims to support 
schools as they 
abide by CDC and 
local guidelines 
to keep both 
students and 
teachers safe. The company focuses on maintaining 
connection, choice, and stimulation for students, assuring 
a smooth transition back to the basics of learning. 

schoolspecialty.com

PROFESSIONAL DEVELOPMENT

NMSI 365
NMSI

Based on more than a 
decade of experience, 
the National Math 
and Science Initiative 
offers a holistic, Prek-
12+ suite of services 
that empower success 
for all program 
participants, especially 
students furthest from 
opportunity. Our NMSI 
365 model includes 
teacher training, student 
supports, administrative 
supports and program management. 

nms.org/our-programs.aspx

OTIS for Educators
OTIS for Educators 
is an online 
professional 
learning platform 
with courses on 
how to effectively 
integrate 
technology into 
instruction. The 
state-approved, 
on-demand PD library and live sessions make it easy 
to access hundreds of courses. We are a Google for 
Education partner, Microsoft Training Partner, and ISTE 
Standards-aligned. 

otispd.com

SOCIAL-EMOTIONAL LEARNING & 
MENTAL HEALTH

SELECT
7 Mindsets

The 7 Mindsets 
research-based 
SEL program 
provides in-
person and 
virtual PK-12 and 
adult curriculum 
including lessons and activities, coaching, implementation 
support, and professional development. The 7 Mindsets 
program nurtures the mindsets of both students and 
educators, focusing on attitudes and perspectives 
providing the foundation for better decision making.

7mindsets.com

SOCIAL-EMOTIONAL LEARNING & MENTAL HEALTH 
CONTINUED

https://www.schoolspecialty.com/
https://otis.teq.com/
https://www.nms.org/our-programs.aspx
https://7mindsets.com/
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Move This World PreK-12 SEL Programs
Move This World

Move This World is 
the leading provider of 
social emotional learning 
multimedia experiences 
for PreK-12 students, 
educators, and families, 
providing a robust and 
engaging evidence-based 
curriculum rooted in 
creative expression and 
participatory movement. 
Move This World has 
already impacted the 
lives of over two million 
students across 42 states.

movethisworld.com

Suite360 Social-Emotional Learning and 
Restorative Curriculum
Navigate360

Suite360 is a digital 
Social-Emotional 
Learning (SEL) 
program helping 
students succeed 
academically, 
emotionally and 
socially. The 
curriculum provides students with age-appropriate 
lessons scaffolded by grade. The content is rooted in the 
fi ve CASEL competencies and offers lessons to maintain 
mental health and wellbeing.

tinyurl.com/uptn9p2b

Navigate360 GPS: Guide to Preventing 
Suicide
Navigate360

A holistic suicide 
prevention program 
with a balanced 
approach between 
education, compassion 
and technology. 
Developed in 
partnership with a leading suicide awareness & prevention 
expert, the curriculum and case management software helps 
schools improve student outcomes with comprehensive 
suicide awareness & risk screening solutions.

tinyurl.com/45msr7wd

Project Truancy and Project Behavior
Project Education

Districts need the right data tools to help teachers and 
parents both communicate and identify students whom 
may be at risk. That’s why Project Education developed 
the only fully customizable, web-based platform that 
goes beyond compliance to help students get the 
resources they need to adapt and thrive. 

projecteducation.net

https://www.movethisworld.com/
https://info.navigate360.com/hubfs/Navigate360%20Content%20PDFs/K12/Sales%20Sheets/Nav360-K12-DS-032221-Suite360-Mental-Health-&-Prevention.pdf
https://info.navigate360.com/hubfs/Navigate360%20Content%20PDFs/K12/Sales%20Sheets/Nav360-K12-DS-091521-Suicide%20Awareness%20&%20Prevention%20Curriculum.pdf
https://projecteducation.net/
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Bouncy Ready to Learn Resilience 
System
Ripple Effects, Inc.

Bouncy Ready 
to Learn’s set of 
physical/online 
materials deliver 
a character-
driven, play-based 
approach to 
building resilience 
and readiness to learn for all children, grades Pre-K-2. It 
helps different children in different ways with comfort, 
caring, and play-based skill training. Bouncy is especially 
valuable for kids facing adversity. 

bouncykids.net

SEL & MENTAL HEALTH • STAFFING • STEM, ROBOTICS, CODING

Vector Training Student Safety & 
Wellness Courses
Vector Solutions

Engaging 
video modules 
cover safety, 
wellness, and 
social-emotional 
learning topics. 
Customized 
for grades 6-8 and 9-12, topics include: Bullying & 
Cyberbullying, Youth Suicide, Alcohol, Vaping & Drugs, 
Sexual Harassment, Digital Citizenship, Stress & Anxiety, 
Depression, Healthy Relationships, Good Decision 
Making, and more. Lesson plans included.

vectorsolutions.com/k12/student

STAFFING

Therapy Source K-12 Staffi ng Solutions
Therapy Source, Inc.

A nationwide educational staffi ng provider since 2001, 
Therapy Source connects K-12 schools with face-to-
face and virtual therapists and educators for full-time or 
part-time assignments and evaluations. Let us ease your 
burden by providing experienced, qualifi ed professionals 
to fi ll your open related services positions!

info.txsource.com/school-staffi ng

STEM, ROBOTICS, CODING

Carolina’s Young Innovators
Carolina Biological

Carolina’s Young 
Innovators program’s 
core belief is that 
every student 
should have the 
opportunity to be a 
leader in STEM. By 
recognizing Young 
Innovators’ accomplishments, Carolina strives to open 
the door to possibilities—to nurture all students’ visions 
and inspire them to take their place in STEM.

carolinayounginnovators.com

STEM, ROBOTICS, CODING CONTINUED

https://bouncykids.net/
https://info.txsource.com/school-staffing
https://www.vectorsolutions.com/solutions/vector-lms/k12-training-management/student/
https://www.carolinayounginnovators.com/
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Root rt1 Coding Robot
iRobot Corporation

The Root rt1 
coding robot 
uses tangible, 
hands-on 
experiences 
to teach 
coding and 
strengthen 
computational thinking skills. With over 30 features 
and sensors, Root can navigate magnetic whiteboards. 
Its long-lasting battery life provides a unique avenue 
for students to bring code to life and connect their 
classroom learning with the real world. 

edu.irobot.com

K-5 STEAM Course Bundle
SAM Labs

SAM Labs brings 
CS & engineering 
concepts to life 
in schools with 
tools, lessons, 
& world-class 
support. Created by 
educators & honed 
by researchers, our 
products enable 
schools to teach 
21st century skills 
and amplify existing resources. Our customers empower 
teachers to rediscover why they became an educator 
and students to fl ourish. 

samlabs.com

STUDENT TRANSPORTATION

RightSpot
Manage your 
dismissal 
process and 
handle all 
dismissal 
variables with 
RightSpot. 
Last minute 
changes, 
incidents, and delays reported dynamically. Student 
check-in/out with the RightSpot driver app ensures 
real-time status. Keep parents in the know with the 
parent app. RightSpot enables 
clear communication for 
everyone. Ensure student 
safety today!

rightspotsol.com

Routefi nder PLUS
Transfi nder Corporation

Routefi nder PLUS is 
Transfi nder’s, easy-to-
use, faster and smarter 
browser-based enterprise 
transportation department 
solution. Better manage 
driver shortage, increase 
effi ciencies with Routefi nder 
PLUS with robust features 
and intuitive interface that 
will strengthen the safety of 
your students.

transfi nder.com

Real-time Student Tracking App
o

https://edu.irobot.com/
https://www.rightspotsol.com/
https://samlabs.com/us/
https://www.transfinder.com/
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ProfessionalOpinion
How to close relationship gaps during 
COVID for stronger school communities
It’s imperative to address these new relationship gaps in order to start closing the 
learning gaps that the pandemic has widened. The two are inextricably linked.

Brian Grey, DA guest columnist

The COVID-19 pandemic has 
had a profound effect on student 
learning, and now the delta 

variant threatens a potential return to 
normalcy. With record outbreaks already 
occurring in schools across the country, 
the year suddenly looks like it could be 
more challenging than anticipated.

Although it’s understandable to fear 
what might happen, we have the po-
tential opportunity to improve our sys-
tems—not just for this year or to “make 
it through” COVID, but for the entire 
educational ecosystem moving forward. 
Right now, the opportunity exists to 
change our approach to communication 
between teachers, students, and families.

With the right tools in place, we 
can forge stronger connections and 
relationships to help close the gaps that 
have emerged since the pandemic began 
and embark on a new phase of what it 
means to be a community.

Relationship gaps and why they matter
It should go without saying that 

teachers and school staff have a tremen-
dous impact on student success. A study 
conducted by Rand showed that “teach-
ers are estimated to have two to three 
times the effect of any other school 
factor, including services, facilities, and 
even leadership.” Teachers serve as early 
role models and mentors, and the con-
nections they form with students can 
shape a child’s future.

But over the course of the pandemic, 
such foundational relationships have 
suffered: Attendance rates and enroll-
ment numbers have plummeted, while 

schools across the country worry about 
a surge in dropouts. And with these 
new relationship gaps have come not 
only academic setbacks but an alarming 
increase in youth suicides and episodes 
of self-harm—with the groups already 
most at risk for mental health concerns, 
including Black and LGBTQ students, 
more likely to be affected.

Students rely on connections to sup-
port their well-being, and social-emo-
tional support is necessary for learning. 
From this perspective, it’s imperative to 
address these new relationship gaps in 
order to start closing the learning gaps 
that the pandemic has widened. The 
two are inextricably linked.

The role of technology
Video instruction and email newslet-

ters may open a line of communication, 
but it’s time to reassess how we use tech-
nology in the mission to keep students 
engaged in school. When it comes to 
communication, simple is better—and 
something as seemingly basic as SMS 
text messaging can provide an immedi-
ate and effective way to reach kids and 
families at risk of falling away from 
their school communities.

Despite income inequalities, 97% 
of Americans own a cell phone, which 
means they can send and receive texts 
even if they don’t have internet access or 
a data plan. Services can even automati-
cally translate texts so English learners 
can communicate with teachers in their 
home language.

At the same time, the technology 
now exists to give school administrators 

oversight over text communication with-
out requiring them to continually moni-
tor messages. Texts can also be exchanged 
while maintaining the privacy of user 
information to protect teachers, students, 
and parents while still providing the 
means to connect in a meaningful way.

And then there’s the immediacy 
required to keep students and families 
informed and engaged in a rapidly 
changing environment. The average 
open rate for a text message is 98%, sig-
nificantly higher than email, and most 
texts are opened within three minutes of 
receipt—a game-changer for communi-
cating not only COVID-related updates 
but emergencies like dangerous weather 
conditions and school closures.

The road ahead
The situation we face today is daunt-

ing, but we have a real opportunity to 
narrow the relationship gaps that have 
emerged during the pandemic. If we 
recognize the importance of fostering 
the connections that students need to 
succeed—and the potential of simple, 
powerful communication technologies 
that are often overlooked—we can con-
tinue to address COVID’s impact and 
set our communities on a course for 
future success.  

Brian Grey is the Executive Chairman of 
Remind.com, the largest network of teachers, 
students, parents, and administrators in the 
U.S. Previously Brian held several leadership 
roles in the technology and sports media 
sectors, including serving as CEO of Bleacher 
Report, SVP/GM of Fox Sports Interactive, 
and VP/GM of Yahoo! Sports.
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How Austin ISD uses technology to 
manage a 10x increase in questions during 
back-to-school
Leveraging the texting feature within a broader communications platform helped the 
district efficiently respond to a deluge of questions.

We’ve entered another 
school year of uncer-
tainty and adjustment 

due to the continuing COVID-19 
pandemic, yet—in many ways—this 
year is no different than last. Just 
like 2020, there’s an endless array of 
questions, concerns, and suggestions 
from our community as we return to 
school.

In talking with my education col-
leagues, the challenge is clear: School 
districts across the country are field-
ing, on average, triple the number of 
questions and concerns.

The influx of back-to-school in-
quiries can easily become unwieldy—
especially in Austin ISD, where we 
have around 74,000 students, over 
16,000 teachers and staff, and 130 
schools. During last year’s back-to-
school season, for example, Austin 
ISD managed a 10-times increase in 
inbound communications. Everyone 
from students and parents to teachers 
and principals had critical input to 
share or questions that needed to be 
answered.

Keeping the lines of communica-
tion open between our families and 
schools has always been one of our 
top priorities. Families have an array 
of choices for education and, by en-
suring a positive customer experience 
at Austin ISD, we can retain our stu-
dents, families and funding.

Managing a remarkable uptick in 
inbound communications is no small 
feat and I’m proud of our staff for 

collaborating to ensure our commu-
nity has the answers they need—even 
when school buildings were closed. 
We didn’t achieve this alone. At Aus-
tin ISD, we use Let’s Talk!, a platform 
by K12 Insight that streamlines in-
bound communications.

Let’s Talk! improves staff pro-
ductivity by automatically routing 
inquiries to the appropriate team or 
department and removing communi-
cation silos. The unified system gives 
our staff a central location to collabo-
rate—even when we made the shift to 
a virtual work-from-home environ-
ment—which eliminates competing 
or duplicative responses. We even 
have in-platform response templates 
for frequently asked questions and 
workflows that make it even faster for 
us to respond to our community.

Information silos are common 
within school districts, but not at Aus-
tin ISD. We know trapped informa-
tion doesn’t help anyone, especially not 
when teachers and staff are working 
overtime to respond to parents’ ques-
tions and concerns.

We’ve also made strides when it 
comes to equity—improving acces-
sibility, increasing engagement, and 
building trusting relationships across 
our diverse communities. Nearly 30 
percent of our students are English 
Language Learners. To ensure their 
families as well as the entire commu-
nity are comfortable communicating 
with us, our Let’s Talk! form is trans-
lated into Arabic, Spanish, Vietnam-

ese, Burmese, Kinyarwanda, Swahili, 
Dari and Pashto.

It’s also important to remember not 
every family has access to technology 
or reliable internet, and it’s important 
to meet families where they are. Last 
summer, we introduced the ability for 
community members to reach out to 
Austin ISD or any of our schools via 
text message using the Let’s Talk! 
texting feature.

The addition of texting has dra-
matically streamlined key processes — 
such as laptop and device distribution 
during back-to-school—while provid-
ing families with another way to reach 
out that is both comfortable and famil-
iar. Plus, our staff can still collaborate 
within Let’s Talk! to deliver a single, 
timely text message response.

There is no doubt your school com-
munity has questions—and lots of 
them. It’s critical that students, fami-
lies, teachers, staff, and your greater 
community have an easy way to reach 
out and get a timely response while 
ensuring already overwhelmed staff are 
not bogged down in replies. By using 
the best technology available, Austin 
ISD is effectively connecting with 
and reassuring our school community 
while improving our high standards of 
customer service.  

Darla Caughey is the Associate Director of 
Customer Service, Employee Recognition, 
and Support at Austin Independent School 
District in Texas. She previously served as 
Austin ISD’s Social and Emotional Learning 
Specialist and as an art educator. 

By Darla Caughey



  425-977-2100
Contact us today

Mobile-Friendly,
Compliant Communication,
in Multiple Languages for 

TransACT® ParentNotices
Support federal communication compliance 
(ESSA/IDEA/504) with a subscription to 
translated, federally aligned parent 
notifications in multiple languages. Store 
and standardize existing forms, create new 
forms, and use our compliant notices that 
are written by federal programs experts in 
plain language, legally reviewed, and 
translated by qualified translators.

INTEGRATE
SIS integrations and 
auto-fill capabilities 
from roster data

Create automated 
approval workflows 
within your district

AUTOMATE

COLLECT
Securely collect digital 
signatures from parents 
for forms and notices

REPORT
Track when parents 
have received, opened, 
and returned forms

TM

ESSA, Civil Rights, and More

Contact us today10+ State Departments of Education and 8,500 school districts trust 
ParentNotices for federally compliant communications every day.
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